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NOTICE OF INVITATION
TO ATTEND THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
OF GARMENT 10 CORPORATION - JOINT STOCK COMPANY

To: Esteemed Shareholders of Garment 10 Corporation - JSC

The Board of Directors of Garment 10 Corporation - JSC respectfully invites our
esteemed shareholders to attend the 2026 Annual General Meeting of Shareholders with the
following details:

1. Time: 08:30 AM, June 06, 2026 (Saturday)

(Shareholder reception and registration will commence from 08:00 AM)

2. Venue: Headquarters of Garment 10 Corporation — JSC (Meeting Room No. 3, 3rd Floor,
Administration Building)

765A Nguyen Van Linh Street, Phuc Loi Ward, Hanoi City, Vietnam

3. Meeting Agenda and Documents: The detailed meeting agenda and related documents
will be published on the Corporation’s official website at: http://garcol0.com.vn

4. Participants: Shareholders whose names appear on the list of shareholders entitled to
attend the Meeting, as prepared by the Vietnam Securities Depository and Clearing
Corporation as of May 05, 2026, or their duly authorized representatives.

5. Attendance Registration: Shareholders are kindly requested to confirm their attendance
or authorize another person to attend on their behalf (according to the enclosed form), and
provide comments on discussion matters (if any), to the Corporation before June 03, 2026
(based on the time of receipt) via one of the following methods:

- Submit directly or send the Confirmation of Attendance Form (according to the enclosed

template) to:

Shareholder Relations Department — Garment 10 Corporation - JSC

Address: No. 765A Nguyen Van Linh Street, Phuc Loi Ward, Hanoi, Vietnam
Tel: 024.38276923 (Ext: 294)

Or send the Confirmation of Attendance Form by fax to:

Fax: 024.38276925

- Or send attendance confirmation via email to: quanlycodong@garcol0.com.vn

6. Other Matters:

- Shareholders who are unable to attend in person may authorize another person to attend on

their behalf (according to the enclosed Power of Attorney form). The authorized

representative may not further delegate such authorization to another person.

- Shareholders or authorized representatives attending the Meeting are requested to bring the

Invitation Notice, valid ID Card/Citizen Identification Card/Passport corresponding to the

registered shareholder information, and a valid Power of Attorney (if attending by

authorization).

- All travel, accommodation and other expenses incurred during attendance at the Annual

General Meeting of Shareholders shall be borne by the attendee.



We look forward to welcoming our esteemed shareholders to the 2026 Annual General
Meeting of Shareholders.
Respectfully yours!
Hanoi, May 15, 2026
ON BEHALF OF THE BOARD OF DIRECTORS




GARMENT 10 CORPORATION - JSC

AGENDA FOR THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Time:
Venue:

08:30 AM, June 06, 2026
3rd Floor Auditorium - Garment 10 Corporation — 765A Nguyen Van Linh,

Phuc Loi Ward, Long Bien District, Hanoi

No. Time Content Person in
Charge
Organizing
- Guest reception and distribution of documents Committee /
1 8h00 - 8h30 . .
- Seating arrangements for guests and shareholders Supervisory
Board
- Opening remarks and introduction of participants
) %h30 -8h35 | Announcement of the decision to establish the Organizing
Shareholder Eligibility Verification Board and report on Committee
shareholder verification results
- Report on the verification of shareholder eligibility to Shareholder
attend the meeting Eligibility
3 8h35 - 8h40 - Introduction of the Chairperson to preside over the Verification
meeting Board
- Introduction of the Meeting Secretary (for approval)
4 Qh40 - 8hd5 | Election of the Vote (?ounting Committee (.for approval) Chairperson
- Approval of the Meeting Agenda and Opening of the
Meeting
5 8h45 - 8h50 | - Approval of the Meeting Regulations (for approval) Chairperson
6 | 8h50-10h30 | 1. Report on 2025 business performance and the 2026 Board of
orientation and tasks Management
2. Report from the Supervisory Board on the verification Supervisory
of 2025 business results and the audited 2025 financial Board
statements .
3. Proposal from the Supervisory Board regarding the Supervisory
selection of the auditing firm for the 2026 financial Board
statements
4. Report from the Board of Directors (BOD) on 2025
. . BOD
corporate governance and the 2026 orientation and tasks
5. Submission of 2026 Annual General Meeting
BOD
Proposals:
- Audited 2025 Financial Statements
- 2025 Profit Distribution Plan
- Operating expenses and remuneration for the BOD and
Supervisory Board: 2025 actuals and 2026 plan
6. Proposal on amendments and supplements to the BOD

Charter, Internal Regulations on Corporate Governance,




No.

Time

Content

Person in
Charge

and the BOD's Operating Regulations.
7. Proposal on amendments and supplements to registered
business lines

HDQT

10h30 - 10h40

The General Meeting of Shareholders voted by ballot
on the following matters:

1. Report on business performance results in 2025 and
business objectives and tasks for 2026.

2. Report of the Supervisory Board on the review of the
2025 business performance results and the audited
financial statements for 2025.

3. Report of the Board of Directors on corporate
governance activities in 2025 and orientations and tasks
for 2026.

4. Audited financial statements for 2025.

5. Profit distribution plan for 2025.

6. Operating expenses and remuneration for the Board of
Directors and the Supervisory Board: implementation
results for 2025 and plan for 2026.

7. List of auditing firms for the audit of the 2026 financial
statements.

8. Proposal on amendments and supplements to the
Company’s business lines.

9. Proposal on amendments and supplements to the
Company Charter.

10. Proposal on amendments and supplements to the
Internal Regulations on Corporate Governance.

11. Proposal on amendments and supplements to the
Operating Regulations of the Board of Directors of the

Corporation.

Chairperson
/ Vote
Counting
Committee

10h40 - 11h00

- Shareholders discuss the matters of the General Meeting.
- Speech by the shareholder Vietnam National Textile and
Garment Group.

- The Chairperson summarizes and responds to comments
and proposals raised by shareholders attending the
General Meeting.

Chairperson

11h00 - 11h05

Announcement of the results of the additional election of
members of the Board of Directors and the voting results

on the matters presented at the General Meeting.

Vote
Counting
Committee

10

11h05-11h20

Adoption of the Resolution of the General Meeting,

Chairperson




No.

Time

Content

Person in
Charge

approval of the minutes, and closing of the General

Meeting.

ORGANIZING COMMITTEE OF THE

GENERAL MEETING




GARMENT 10 CORPORATION — SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

No.: /QC-bHDBCD
Hanoi, June 06th 2026

REGULATIONS

ON ORGANIZATION OF THE 2026 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

- Pursuant to the Law on Enterprises No. 59/2020/QH14 adopted by the National
Assembly of the Socialist Republic of Vietnam, XIV Legislature, 9th Session on June
17, 2020;

- Pursuant to the Charter of Garment 10 Corporation — Joint Stock Company
approved by the General Meeting of Shareholders;

CHAPTER 1
GENERAL PROVISIONS
Article 1. Scope and subjects of application:

1.1. These Regulations apply to the organization of the 2026 Annual General Meeting
of Shareholders (hereinafter referred to as the “General Meeting”) of Garment 10
Corporation — Joint Stock Company (hereinafter referred to as the “Corporation”).

1.2. These Regulations specify the rights and obligations of shareholders and
participants attending the General Meeting, as well as the conditions and procedures
for conducting the General Meeting.

1.3. Shareholders, authorized representatives attending the General Meeting, and
related participants shall be responsible for complying with these Regulations.

CHAPTER 11

RIGHTS AND OBLIGATIONS OF PARTICIPANTS ATTENDING THE
GENERAL MEETING

Article 2. Rights and obligations of shareholders and authorized representatives:
2.1. Conditions for attending the General Meeting:

Shareholders or authorized representatives in writing of one or more shareholders
whose names appear on the Corporation’s shareholder list as of May 06, 2026, being
the record date for determining shareholders entitled to attend the General Meeting,
shall be eligible to attend the General Meeting.

2.2. Rights of shareholders attending the General Meeting:

a. To attend the General Meeting directly or authorize another person in writing to
attend on their behalf;

b. To discuss and vote on all matters within the authority of the General Meeting in
accordance with the Law on Enterprises, relevant legal regulations, and the
Corporation’s Charter;

1/7



c. To be informed by the Organizing Committee of the contents, agenda, and
accompanying documents of the General Meeting;

d. Upon registration with the Shareholder Eligibility Verification Committee, each
shareholder or authorized representative attending the General Meeting shall receive a
Voting Card and Voting Ballot;

e. Shareholders or authorized representatives arriving late, while the General Meeting
is still in session, shall have the right to register and participate in voting on matters
not yet voted upon. However, the Chairperson shall not be required to suspend the
General Meeting, and the validity of previous voting results shall remain unaffected.

2.3. Obligations of shareholders attending the General Meeting:

a. Shareholders or authorized representatives attending the General Meeting must
present their ID card/Passport/Citizen Identification Card, Invitation Letter, and valid
Letter of Authorization (if applicable), and complete registration procedures with the
Shareholder Eligibility Verification Committee;

b. To maintain order and security during the General Meeting, refrain from causing
disturbances, sit in designated areas as instructed by the Organizing Committee, switch
mobile phones to silent mode, and refrain from using mobile phones during the
General Meeting;

c. Audio or video recording of the General Meeting must be publicly announced and
approved by the Chairperson of the General Meeting;

d. To speak and vote in accordance with the guidance of the Organizing Committee
and respect the authority of the Chairperson in conducting the General Meeting;

e. To strictly comply with these Regulations and respect the results and proceedings of
the General Meeting.

Article 3. Rights and obligations of the Shareholder Eligibility Verification
Committee

3.1. The Shareholder Eligibility Verification Committee shall consist of one Head and
members appointed by the Chairman of the Board of Directors to perform the
following duties:

a. Verifying the eligibility of shareholders or authorized representatives attending the
General Meeting by requesting attendees and guests to present their ID
card/Passport/Citizen Identification Card, Invitation Letter, and Letter of Authorization
(if applicable);

b. Issuing Voting Cards, Voting Ballots, and related meeting documents to
shareholders or authorized representatives attending the General Meeting;

c. Reporting to the General Meeting on the results of shareholder eligibility
verification at the following times:

+ Prior to the opening of the General Meeting;

+ Prior to each voting session if there are changes in the number of attending
shareholders (late registrations).

d. Identifying related shareholders who are not entitled to vote based on available
information or information provided by shareholders.
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3.2. The Shareholder Eligibility Verification Committee may establish supporting
teams to fulfill its duties.

Article 4. Rights and obligations of the Vote Counting Committee

4.1. The Vote Counting Committee shall consist of one Head and members nominated
by the Chairperson and approved by the General Meeting of Shareholders.

4.2. The Vote Counting Committee is responsible for providing instructions on the use
of Voting Cards, Ballots, and voting procedures; and conducting the counting process,
calculating and excluding related shareholders who do not have voting rights (if any)
for each specific voting item. In the event that the Vote Counting Committee is unable
to accurately identify the related shareholder(s) without voting rights (due to a lack of
information or incomplete/unclear legal regulations), the votes of such shareholder(s)
shall still be counted; however, the Committee must record this instance in a formal
minutes. The subsequent determination of a shareholder as a related party without
voting rights after the vote has been cast shall not affect the validity of the resolution
for which that shareholder voted, provided that the resolution still attains the required
number of votes after the exclusion of the related shareholder’s votes.

4.3. The Head of the Vote Counting Committee shall report voting results before the
General Meeting;

4.4. The Vote Counting Committee may establish supporting teams to fulfill its duties;

4.5. The Vote Counting Committee shall be responsible for the accuracy and honesty
of the announced voting results.

Article 5. Rights and obligations of the Chairperson and Secretariat

5.1. The General Meeting of Shareholders (GMS) shall be presided over by the
Chairperson of the Board of Directors (BOD), who shall serve as the Presiding Chair.

The Presiding Chair shall appoint one or more Secretaries to record the minutes of the
GMS.

In the event that the Chairperson of the BOD is absent, incapacitated, or unable to
perform their duties due to force majeure, the remaining members of the BOD shall
elect one among themselves to serve as the Presiding Chair based on the majority
principle. Should the BOD fail to elect a Presiding Chair, the Head of the Supervisory
Board shall moderate the meeting to allow the General Meeting of Shareholders to
elect a Presiding Chair, whereby the individual receiving the highest number of votes
shall assume the role. In cases where a Presiding Chair is elected, the name of the
nominee(s) and the specific number of votes cast for the Presiding Chair must be
officially announced.

5.2. Decisions of the Chairperson regarding procedures, order, or matters arising
outside the approved agenda shall be final and binding.

5.3. The Chairperson shall conduct all necessary activities to ensure that the General
Meeting proceeds lawfully, orderly, and reflects the wishes of the majority of
attending shareholders.

5.4. The Chairperson may, at any time and without seeking the opinion of the General
Meeting, adjourn the Meeting to another time (in accordance with the Law on
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Enterprises and the Corporation's Charter) and to such other venue as decided by the
Presiding Chair, if it is perceived that:

a. The venue does not provide sufficient or convenient seating for all attendees;

b. The conduct of any attendee obstructs or disrupts the orderly proceedings, posing a
risk that the Meeting may not be conducted in a fair and lawful manner.

5.5. The Chairperson may refuse to answer or only acknowledge comments or
recommendations from shareholders if such matters fall outside the scope of the
General Meeting agenda.

5.6. The Chairperson may request competent authorities to maintain order and remove
any person causing disruption or failing to comply with the Chairperson’s authority.

5.7. The Secretariat shall assist the Chairperson and operate under the Chairperson’s
direction. The Secretariat shall consist of two (02) persons introduced by the
Chairperson and responsible before the Chairperson and the General Meeting for their
duties.

Duties of the Secretariat include:

- Recording the minutes of the General Meeting reflecting all contents and issues
addressed during the meeting;

- Summarizing discussions at the General Meeting;

- Drafting the Minutes and Resolution of the General Meeting;

- Receiving and forwarding shareholders’ questions/comments to the Chairperson;
- Collecting and preserving shareholders’ written comments;

- Performing other duties assigned by the Chairperson.

CHAPTER III
PROCEDURES FOR CONDUCTING THE GENERAL MEETING
Article 6. Conditions for convening and conducting the General Meeting

The Annual General Meeting of Shareholders shall be conducted when shareholders or
their representatives attending the meeting represent more than 50% of the total voting
shares of the Corporation.

Article 7. Procedures for conducting the General Meeting

7.1. The General Meeting shall be conducted in accordance with the approved agenda
and sequence of contents.

7.2. The General Meeting shall discuss and approve each agenda item by voting
methods prescribed in Article 9 of these Regulations.

7.3. The General Meeting shall close after the Minutes of the General Meeting have
been approved.

Article 8. Information disclosure and speeches at the General Meeting

8.1. The Chairperson shall decide on matters relating to information disclosure at the
General Meeting in compliance with applicable laws and in the interests of the
Corporation.
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8.2. Shareholders or authorized representatives wishing to speak at the General
Meeting must register their speaking contents using the Comment Registration Form
provided by the Organizing Committee, clearly stating the matters to be discussed, and
submit such form to the Secretariat for consolidation and reporting to the Chairperson
for arrangement of discussions on each matter.

8.3. Procedures for making speeches:

When expressing opinions, shareholders are requested to speak from their seats or at
the podium as directed by the Chairperson. Shareholders shall speak concisely and
focus on the key matters relevant to the registered discussion contents and the
approved agenda of the General Meeting.

The Chairperson shall arrange shareholders’ speeches in the order of registration and
respond to shareholders’ questions. Matters already voted on by the General Meeting
shall not be re-discussed. Matters registered for discussion but not addressed within
the discussion timeframe of the approved agenda shall be reviewed and responded to
by the Board of Directors through appropriate means after the General Meeting.

Article 9. Principles for voting and approval of matters at the General Meeting
9.1. Shareholders shall vote on matters at the General Meeting using Voting Cards and
Voting Ballots.

9.2. Voting Cards and Voting Ballots: Each shareholder shall be provided with one
Voting Card and one Voting Ballot issued and stamped by the Corporation. The voting
value of each Voting Card and Voting Ballot shall correspond to the number of voting
shares owned or represented by the shareholder or authorized representative attending
the General Meeting.

9.3. Voting Cards shall be used for voting on the following matters:

- Approval of the Secretariat and Vote Counting Committee members;

- Approval of the agenda of the General Meeting; Regulations on Organization of the
General Meeting; Minutes and Resolution of the General Meeting;

- Other matters decided by the Chairperson (if any).

For the above matters, shareholders are requested to raise their Voting Cards with the
front side showing the number of shares owned or represented facing the Chairperson.
Shareholders voting “For” shall raise their Voting Cards first, followed by
shareholders voting “Against” or “No Opinion” as instructed by the Chairperson.

9.4. Voting Ballots shall be used for voting on the following matters:

- Report on business performance in 2025 and orientations and tasks for 2026;

- Report of the Supervisory Board on the review of business performance and the
audited financial statements for 2025;

- Report of the Board of Directors on corporate governance activities in 2025 and
orientations and tasks for 2026;

- Audited financial statements for 2025;

- Profit distribution plan for 2025;

- Operating expenses and remuneration for the Board of Directors and Supervisory
Board: implementation results for 2025 and plan for 2026;
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- List of auditing firms for the audit of the 2026 financial statements;

- Proposal on amendments to the Charter, Internal Regulations on Corporate
Governance, and Regulations on Operation of the Board of Directors;

- Proposal on amendments and supplements to business lines;

- Other matters within the authority of the General Meeting of Shareholders (if any).

9.5. Voting procedures by ballot:

- Shareholders/authorized representatives shall vote by selecting one of the following

options for each matter: “For”, “Against”, or “No Opinion” (marking “X” or “v” in

the corresponding box).

- Voting shall be conducted according to the following principles:

+ Voting shall commence upon the signal of the Chairperson or the Head of the Vote
Counting Committee and end when the last shareholder casts the ballot into the ballot
box or after 30 minutes from the commencement of voting, whichever occurs first.

+ Vote counting shall be conducted immediately after the close of voting.
- invalid voting ballots include:
+ Ballots not issued by the Corporation or without the Corporation’s stamp;

+ Ballots containing erasures, amendments, additional information, symbols, or
Incorrect names;

+ Torn or damaged ballots;

+ Ballots with no selected option and/or more than one selected option for a voting
matter;

+ Ballots without the signature of the shareholder or authorized representative.

- Voting on each matter listed in the Voting Ballot shall be independent; the validity of
one voting matter shall not affect the validity of other voting matters.

- In case shareholders make mistakes while filling in Voting Ballots, provided that the
ballots have not yet been placed into the ballot box and the voting period has not

expired, shareholders may directly request the Head of the Vote Counting Committee
to exchange the Voting Ballot to ensure their rights and interests.

- Voting results shall be announced by the Vote Counting Committee after
consolidation of all voting results on the agenda matters.

Article 10. Conditions for approval of matters at the General Meeting

Matters presented at the General Meeting shall be approved when they receive
affirmative votes from shareholders or authorized representatives representing more
than 50% of the total voting shares of all attending shareholders participating in the
voting. Other matters requiring higher approval ratios shall comply with the
Corporation’s Charter.

Article 11. Minutes and Resolution of the General Meeting of Shareholders

All principal contents discussed at the General Meeting must be recorded in the
Minutes of the General Meeting by the Secretary.

In the event that the Chairperson or Secretary refuses to sign the Minutes, such
Minutes shall remain valid if signed by all other attending members of the Board of
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Directors and containing all contents prescribed under Clause 1, Article 150 of the
Law on Enterprises. The Minutes must clearly state the refusal of the Chairperson or
Secretary to sign.

The Minutes and Resolution of the General Meeting of Shareholders shall be read and
approved prior to the closing of the meeting and archived at the Corporation.

CHAPTER IV
OTHER PROVISIONS

Article 12. Cases where the General Meeting of Shareholders cannot be
conducted

- In the event that the quorum required under Article 6 of these Regulations is not met,
the organizers of the General Meeting shall decide to postpone the meeting and
reconvene the General Meeting within 30 days from the date of the postponement
decision.

- The reconvened General Meeting of Shareholders shall be conducted when attending
shareholders and their representatives represent at least 33% of the total voting shares.
If the quorum is still not met at the second meeting, the meeting must be postponed
and a third General Meeting of Shareholders shall be convened within 20 days from
the opening date of the second meeting.

- The third General Meeting of Shareholders shall be valid regardless of the number of
attending shareholders or representatives and shall have the authority to decide on all
matters included in the agenda previously sent to shareholders for the earlier meetings.

CHAPTER V
IMPLEMENTATION PROVISIONS
Article 13. Implementation provisions

1. These Regulations consist of five (05) Chapters and thirteen (13) Articles, adopted
on June 06, 2026, and shall take effect immediately upon approval by the General
Meeting.

2. The Chairperson shall be responsible for conducting the General Meeting in
accordance with these Regulations.

3. Shareholders, authorized representatives, and participants attending the General
Meeting shall be responsible for complying with these Regulations.

ON BEHALF OF THE BOARD OF
DIRECTORS

CHAIRMAN

Vu Duc Giang
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GARMENT 10 CORPORATON -JSC ¢ CIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

No.: /BC-TCTy
Hanoi, June 06" 2026

REPORT ON THE REVIEW OF PRODUCTION AND BUSINESS
OPERATIONS IN 2025
ORIENTATION AND KEY TASKS FOR 2026

I. OVERVIEW OF THE SITUATION AND RESULTS OF PRODUCTION
AND BUSINESS OPERATIONS IN 2025

1. Advantages

- The Government remained steadfast in its objective of maintaining
macroeconomic stability and controlling inflation, thereby creating a solid foundation
to support the business community in restoring growth momentum.

- Free Trade Agreements (FTAs) continued to provide tariff advantages upon
fulfillment of rules of origin requirements, opening up opportunities for Vietnamese
textile and garment products to further penetrate international markets.

- Policies encouraging digital transformation and the development of green and
circular economy models served as key drivers for enhancing the competitiveness of
the garment and textile industry.

- The Corporation continued to affirm its position as a leading brand,
maintaining its commitment to superior quality and strengthening the trust of strategic
partners worldwide through stable production capacity, together with a highly skilled
and experienced technical and workforce team capable of meeting complex product
structure requirements.

2. Challenges

- The global economy in general, and the textile and garment industry in particular,
continued to face prolonged volatility arising from geopolitical conflicts and inflationary
pressures. In particular, due to the U.S. reciprocal tariff policy, most customers
importing into the U.S. market requested price reductions and cost-sharing arrangements
to offset increased import duties.

- Consumers in major import markets, especially the United States and the
European Union, tightened spending under the impact of inflation, leading to significant
changes in traditional business practices, including smaller order volumes and shorter
production lead times.

- Labor competition and shortages remained significant challenges, with

recruitment and turnover rates at comparable levels. Rising labor costs, increased



training expenses, and the compounded financial burden resulting from the minimum
wage increase (an additional 7.2% effective from 2026) further intensified operational
pressures.

- Demand from traditional customer segments declined sharply, particularly for
shirts and knitwear products, while the development of new customers to compensate
for the reduced production volume did not meet expectations.

- The capability to source domestic materials and accessories in order to maximize
the benefits of EVFTA Rules of Origin showed improvement but remained suboptimal.
Linkages within the Textile — Dyeing — Garment supply chain were still relatively weak
and had yet to establish an efficient closed-loop supply chain.

- Enterprises continued to face ‘“dual pressures”: persistent price reduction
demands from customers, while input costs—including materials, logistics, and
inflation-related expenses—remained high. Profit margins were therefore constrained

despite increasingly stringent quality requirements and accelerated delivery schedules.

Under the close and decisive direction of the Board of Directors and the Executive
Management, together with the dedicated efforts, solidarity, and unity of all employees,

the Corporation successfully achieved its key economic targets as follows:

II. IMPLEMENTATION RESULTS
1. Results of Key Performance Indicators:

. 2025 So sanh (%)
Unit of
2024 Actual
Measu
. Actual Actual Perfor
No. Indicator remen 2025
Perform Plan Performa | mance/
t 12024
ance nce Plan
(UoM)
2025
VND
Revenue and Income o 4.769,42 4.880,00 5.132,63 105,18 107,62
Billion
VND
Profit o 141,02 168,59 212,45 126,02 150,66
Billion
Person
Average Workforce 7.130,00 | 7.300,00 6.943,00 95,11 97,38
S
Average Income 1.000d4 | 10.000,00 11.00,00 | 11.000,00 100,00 110,00
Dividend-to-Charter
) ) % 15% 15% 15% 100,00 100,00
Capital Ratio




- Total revenue reached VND 5,132.63 billion, exceeding the annual plan by

5.18% and increasing by 7.62% compared to the same period last year.

26.02% and increasing by 50.66% year-on-year.

- Profit before tax reached VND 212.45 billion, exceeding the annual plan by

- The average workforce totaled 6,943 employees, equivalent to 97% of the 2024

corresponding period.

- The average employee income reached VND 11,000,000 per person per month,

achieving 100% of the annual plan and increasing by 10% compared to the same period

last year.

- The dividend-to-charter capital ratio was maintained at 15%, equivalent to 100%
of the 2024 level.

2. Investment Activities in 2025

- Pursuant to the Resolution of the General Meeting of Shareholders, the
investment plan for 2025 was approved at VND 280.36 billion.
- In 2025, the total realized investment value amounted to VND 212.33 billion,
achieving 75.74% of the annual plan, specifically as follows:

Nam 2025 So sanh (%)
Unit of 2024 A | Actaal
Measure | Actual Actual ctua ctua
No. By Category Perform | Performan
ment Perform Plan Perform Pl
(UoM) ance ance ameertTa e
n 2025 | 2025/2024
By Investment VND
1 . 114,47 280,36 212,33 75,74 185,50
Category Billion
Construction VND
1 o 41,50 160,04 88,42 55,25 213,09
Investment Billion
Machinery and
) VND
2 | Equipment L 67,95 116,30 119,14 102,44 175,33
Billion
Investment
VND
3 Others o 5,02 4,02 4,77 118,71 95,02
Billion
. VND
II | By Capital Source L 114,47 280,36 212,33 75,74 185,50
Billion
) ) VND
1 Equity Capital o 58,38 101,94 93,58 91,80 160,30
Billion
) VND
2 | Commercial Loans . 56,09 178,42 118,75 66,56 211,72
Billion




- Major investment items included:

+ Thai Ha — Gia Le Project: 105,70 VND Billion
+ Deep-Level Machinery and Equipment 94,56 VND Billion
Investment Project:

+ Store Project at No. 95 Bach Dang: 7,26 VND Billion
+ Investment in IT Equipment and Software: 4,80 VND Billion

3. Business Operations:
3.1. Export Market:

The year 2025 concluded amid continued volatility in the global economy and
international trade environment. Geopolitical tensions, the growing trend of trade
protectionism, and changes in tariff policies in major markets posed significant
challenges to global supply chains and the textile and garment industry. In this context,
Garment 10 Corporation maintained operational stability and gradually strengthened its
competitiveness through flexible and adaptive measures, including:

- Taking advantage of the 90-day temporary suspension of increased U.S. import tariffs
(until July 10, 2025), the Corporation launched an emulation campaign to accelerate
production activities and ensure the delivery of all orders contracted for the U.S. market
before July 10, 2025.

- Diversifying markets, customer portfolios, and product categories.

- Expanding into new potential markets to reduce dependence on the U.S. market, while
increasing export market share in Japan, South Korea, the Middle East, Australia, and
CPTPP member countries.

- Diversifying sources of raw materials and accessories, increasing localization rates,
reducing dependence on imported materials, and maximizing the benefits of Free Trade
Agreements (FTAs) to lower import duties and enhance competitiveness.

- Strengthening production management to improve productivity and product quality,
with a focus on developing high-value-added products.

- Investing in new technologies to enhance product quality and optimize production
efficiency.

- Leveraging the satellite manufacturing network to ensure production schedules and
delivery commitments.

- Balancing the export production structure among the Corporation’s three key markets:
the United States, the European Union, and Japan.

- Maintaining stable relationships with the existing customer network (including both
FOB and CMT business models), while expanding and developing additional strategic

partners.



- Maintaining a diversified product portfolio and balancing revenue contributions among
key product lines such as shirts, trousers, jackets, suits, knitwear, and other products.

3.2. Domestic Market:

In 2025, amid inflationary pressures, domestic purchasing power declined
significantly. The retail network, including stores and distribution agents, faced
numerous challenges. In response, the Corporation focused on adjusting its domestic
business development strategy through the following measures:

- Restructuring sales methods and accelerating the development of e-commerce sales
channels; maintaining and developing existing sales channels while allocating resources
to high-potential and high-efficiency channels aligned with market trends.

- Continuing to focus on uniform orders by implementing synchronized promotion and
marketing activities for the uniform segment across both online and offline platforms.

- Applying technology in management and sales operations to enhance customer
experience.

- Continuing investment in women’s fashion design through innovation in materials,
styles, and streamlined collections to better meet market demand, thereby increasing
customer preference for women’s fashion products.

- Focusing on the development of the Generos brand through brand restructuring
assessment and the development of a new target customer profile.

- Accelerating inventory clearance and improving inventory turnover efficiency.

4. Research and Production Organization

In response to rapid market changes, the onboarding of new customers, the
diversification of product categories, materials, and designs, as well as increasingly
shorter delivery lead times, the Corporation strengthened its research and production
organization activities through the following adaptive measures:

- Organizing and arranging production lines flexibly in accordance with order schedules
and delivery requirements.

- Enhancing pre-production research and preparation activities to ensure product quality
and accelerate production completion timelines.

- Investing in advanced technology, specialized equipment, and automation solutions to
improve labor productivity.

- Paying greater attention to employee welfare while implementing various measures to
attract, train, and retain young workers through improved income and development
opportunities.

5. Corporate Governance
- The Corporation reviewed and revised its Charter, internal regulations, policies, and

operational procedures to ensure compliance with newly enacted laws and alignment



with changes arising from the digitalization of production and business operation

processes.

- Strict compliance was maintained with regulations applicable to public companies,

particularly obligations relating to information disclosure.

- The Corporation continued to enhance financial risk management through financial

analysis indicators, with a focus on reviewing and refining procurement and inventory

management processes, as well as strengthening debt collection efforts.

- Close attention was paid to developments in the financial market and exchange rates,

while maintaining effective cash flow balancing and efficient capital utilization to

improve overall financial performance.

- Strategic plans were developed for each business segment, accompanied by periodic

performance evaluations to enable timely strategic adjustments and decision-making.
6. Labor Situation

Amid increasingly intense labor market competition, the Corporation diversified
its recruitment approaches while improving employee benefits, working conditions, and
income levels. As a result, workforce stability was maintained throughout the year. The
average workforce in 2025 reached 6,943 employees, equivalent to 97% of the 2024
level. Average employee income reached VND 11,000,000 per person per month,
achieving 100% of the annual plan and increasing by 10% compared to the same period
last year.

Workforce quality continued to improve through the sustained implementation
of training programs across member units and throughout the Corporation’s system.
These programs enabled employees to adapt more quickly to production requirements,
enhance productivity, and shift from traditional working methods toward a digital
mindset, in alignment with the Corporation’s strategic development orientation in the
new era, while also creating long-term career development opportunities for employees.

In 2025, the Corporation organized various continuous learning and skills
development programs to support employees in maintaining stable employment and
advancing their careers, including: digital transformation and Industry 4.0 training
programs; professional and technical training; occupational safety, fire prevention and
fighting, and security training; industrial equipment operation training; and management
skills development programs. In particular, in September 2025, the Corporation
organized a Bachelor’s Degree Program in Industrial Management for 53 outstanding
employees and staff members, contributing to the enhancement of human resource
quality, strengthening the linkage between training and practical production activities,
and developing a pipeline of future managerial personnel.

7. Organizational Management



In 2025, Garment 10 Corporation continuously implemented improvements in its
management structure and operational policies in order to effectively accomplish its
production and business objectives, including the following key activities:

- Restructuring the production organization model, including the termination of
operations at Phu Dong Garment Enterprise. Human resources, equipment, and orders
were subsequently reorganized and reallocated among suitable units to ensure
production efficiency and maintain stable employment for employees.
- In the field of production organization, the Corporation completed and commenced
operations of the Thai Ha Garment Enterprise project located in Gia Le Industrial Park
(Hung Yen Province), aiming to optimize production conditions and improve
operational efficiency.
- Reappointing the Executive Management Board for the 2025-2030 term, while also
appointing, rotating, and assigning concurrent responsibilities to seven managerial
personnel across functional departments and production units.

8. Internal Audit and Risk Management

*/ Risk Management
- The Corporation directed all member units to update their risk registers, review key
risks by operational area, and identify emerging risks in order to develop appropriate
action plans. Risk assessment activities were conducted periodically every six months
in accordance with the Corporation’s general policy. At the same time, control measures
for key risks were implemented and continuously monitored throughout the entire
system.
- Financial risk management was further strengthened through various measures,
including: assessing customers’ financial conditions and payment capabilities; utilizing
advisory information, credit ratings, and credit scoring services provided by reputable
organizations to support evaluation activities; enhancing monitoring and control of
receivables while implementing debt collection measures on a customer-by-customer
basis; and studying the application of trade credit insurance solutions to minimize losses
arising from potential risks.

*/ Internal Audit Board Activities
- Organized and implemented the operational plan of the Internal Audit Board as
approved by the Board of Directors.
- Continued to monitor the revision, issuance, and updating of the Corporation’s internal
regulations, policies, and procedures in accordance with recommendations, ensuring
compliance with practical operational requirements and prevailing legal regulations.
- Participated in supervising the inventory-taking process for assets, materials, and
goods; consolidated inventory data; and proposed handling measures for slow-moving

inventories.



- Conducted supervision and analysis of business operation data on digital data
platforms to ensure data integrity, evaluate the accuracy of data visualization tools
(dashboards), and effectively support corporate governance and strategic decision-
making.

- Implemented assessments of potential operational risks within the Corporation based
on the risk assessment questionnaire issued by the Vietnam National Textile and
Garment Group. Through this process, the Corporation evaluated risk levels across each
operational area and developed corresponding corrective and preventive action plans.

9. Implementation of Garment 10 Corporation’s ESG-Oriented Sustainable
Development Strategy

Within its sustainable development strategy, Garment 10 Corporation has
identified the transition toward a green manufacturing model as one of its key strategic
priorities, aiming to minimize environmental impacts, enhance resource utilization
efficiency, and meet the increasingly stringent standards of global supply chains.

In 2025, the Corporation continued to implement various initiatives to optimize
production processes, promote the use of sustainable materials, and invest in
environmentally friendly technologies, thereby gradually transitioning toward a more
environmentally responsible manufacturing model.

As a result of these efforts, the Corporation achieved several notable outcomes in
its green transformation process, including:

+ Reducing approximately 5,377 tCO: of greenhouse gas emissions.

+Completing the installation and commissioning of a rooftop solar power system
at Thai Ha Garment Enterprise with a capacity of 603 kWp, increasing the Corporation’s
total solar power capacity to approximately 3 MWp across four large-scale factories,
thereby contributing to a higher proportion of renewable energy usage in production
operations.

+Reducing total energy consumption by 6% compared to the same period last year
through operational optimization and improved energy efficiency; restructuring the
energy mix toward reducing high-emission fuels such as coal and completely
eliminating firewood usage, while increasing the use of biomass pellets to improve
energy efficiency and minimize environmental impacts in production activities.

+ Maintaining the energy management system in accordance with International
Organization for Standardization ISO 50001:2018 standards, thereby enhancing energy
utilization efficiency across the Corporation’s entire operational system.

10. Other Activities

The Corporation implemented comprehensive measures aimed at strengthening
solidarity, responsibility, and community awareness among employees. Communication

and internal awareness activities were carried out effectively, enabling employees to



better understand the values created by the Corporation, promptly addressing arising
issues, and fostering a positive and united working environment toward shared
objectives.

The corporate culture environment continued to be maintained and promoted
throughout the Corporation. Employees consistently demonstrated a spirit of sharing,
positive thinking, proactive adaptation to challenges, and determination to overcome
difficulties. Annual activities and programs were implemented systematically,
contributing to stronger emulation movements, enhanced employee motivation, and
improvements in both the material and spiritual well-being of employees.

The Corporation continued to maintain and organize annual activities on a
regular basis:

At the beginning of each year, the Corporation launched emulation campaigns and
signed commitment agreements with member units. Internal assessment activities and
compliance with management systems were implemented rigorously to ensure
synchronized and effective operations across the entire system.

Continuous efforts were made to improve employees’ quality of life through
emulation movements, innovation and improvement initiatives, cost-saving practices,
and healthcare support activities.

The Corporation ensured social order and security, occupational safety and
hygiene, storm and flood prevention and control, and fire prevention and fighting
activities. The people’s security network and self-defense forces were further
strengthened, accompanied by enhanced inspection and supervision measures to ensure
workplace safety and security.

The Corporation also maintained its community-oriented and charitable activities,
with total expenditures amounting to VND 3.46 billion for various social welfare
programs, including: financial assistance and gifts for employees suffering from serious
illnesses; support for disadvantaged families, people with disabilities, underprivileged
children, and Vietnamese Heroic Mothers; scholarships and gifts for students
overcoming hardship who are children of employees during the Mid-Autumn Festival;
support for employees and local communities affected by Typhoons No. 10 and No. 11
through the Vietnam Fatherland Front; direct relief support for flood-affected
communities in Thai Nguyen Province; sponsorship and coordination with Dan Tri
Newspaper in the construction and inauguration of the Dan Tri Bridge in Tuyen Quang
Province; support for the people of Cuba; and sponsorship programs for remote and
disadvantaged areas, contributing to social welfare and community development.

In addition, the Corporation continuously monitored global economic and political
developments, proactively adjusted its production and business plans, and responded

promptly to market fluctuations in order to ensure sustainable development.



III. ORIENTATION AND KEY TASKS FOR 2026
Entering 2026, Vietnam’s textile and garment industry is expected to continue
operating amid a global economic environment characterized by significant
uncertainties and volatility. Risk factors such as prolonged geopolitical conflicts,
increasing trade protectionism, and the continued maintenance of high tariff policies in
major markets—particularly the United States—are expected to remain major
challenges. Although consumer demand may gradually recover, it is anticipated to
remain unstable and uneven across regions, resulting in smaller order volumes,
increasingly stringent delivery requirements, and continued pressure on pricing.
In addition, standards relating to sustainable development, emission reduction,
traceability, and ESG compliance are increasingly becoming mandatory requirements,
placing substantial pressure on enterprises to invest in technology, accelerate green
transformation, and restructure supply chains. Meanwhile, international competition is
expected to intensify further, particularly from countries with lower production costs
and more flexible export support policies. Against this backdrop, Vietnam’s textile and
garment industry must proactively adapt by strengthening value chain linkages,
enhancing self-sufficiency in raw materials and accessories, developing high-value-
added products, and diversifying export markets in order to maintain growth momentum
and strengthen its position within the global supply chain.
Under these circumstances, the Board of Directors has established the following
objectives and solutions for 2026:
1. Production and Business Plan for 2026:
- Total Revenue: VND 5.150 bil
- Profit before Tax: VND 189 bil
- Dividend Payout Ratio: 15%/VDL
Given the unpredictable market developments, the General Meeting of Shareholders
is requested to authorize the Board of Directors to review and decide on appropriate
adjustments to the 2026 production and business targets in accordance with actual
market conditions.
2. Investment Plan for 2026
*/ Total Planned Investment for 2026: VND 211,66 bil, including:
- Construction and Installation: VND 39.30 billion
- Equipment Investment and Digital Transformation: VND 142.86 billion
- Other Investments: VND 29.50 billion
*/ Detailed Investment Items under the 2026 Investment Plan:
UoM: VND Bil
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Plan 2026

No. Investment Item
(VND Bil)
Total Invesment VAD
211,66 bil

I | Ongoing Projects from Previous Years VAD 72’;3

Design and Approval of the Master Planning for Garment 10 Corporation | VND 5,00

Headquarters through 2030, with a Vision to 2050 (Total estimated bil
1 | investment: VND 15.00 billion; estimated implementation in 2026: VND

5.00 billion, remaining amount expected to be implemented in subsequent

years)

Investment Project for the Construction of Van Thanh Garment | VND 19,98

Enterprise — Branch of Garment 10 Corporation — Joint Stock Company bil
2 | (Total estimated investment: VND 104.35 billion, estimated

implementation in 2026: VND 19.98 billion, remaining amount expected

to be implemented in subsequent years)

Investment Project for building new Thai Ha Garment Enterprise —| VND 23,69

Branch of Garment 10 Corporation — Joint Stock Company at Gia Le bil
3 | Industrial Park, Thai Binh Province (Total investment: VND 248.10

billion; disbursed amount to date: VND 157.13 billion; estimated

disbursement of the remaining finalized value: VND 23.69 billion)

Investment in Capacity Expansion for Ha Quang Garment Enterprise — | VND 7,13

Branch of Garment 10 Corporation — Joint Stock Company (7otal bil
4 | estimated investment: VND 18.60 billion, estimated implementation in

2026: VND 7.13 billion; remaining amount expected to be implemented

in subsequent years)

Consultancy Services for LEED Green Factory Certification at Garment | VND 4,00

10 Corporation, Hung Ha Garment Enterprise, Hung Ha Veston bil
s Enterprise, Thai Ha Garment Enterprise, Ha Quang Garment Enterprise,

and Bim Son Garment Enterprise (7otal estimated investment: VND 8.99

billion, estimated implementation in 2026: VND 4.00 billion; remaining

amount expected to be implemented in subsequent years)

Garment 10 Corporation Integrated Commercial and Service Center | VND 3,00

Project (Dong Hung Garment Enterprise) (Total estimated investment: bil
6 | VND 168.00 billion; estimated implementation in 2026: VND 3.00

billion, remaining amount expected to be implemented in subsequent

years)
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Plan 2026

No. Investment Item
(VND Bil)
Phase 2 Expansion Investment for Bim Son Garment Enterprise: | VND 4,50
“Construction of Warehouse Facilities and Other Auxiliary Works” (New bil
7 | Bim Son Enterprise) (Total estimated investment: VND 52.53 billion;
estimated implementation in 2026: VND 4.50 billion, remaining amount
expected to be implemented in subsequent years)
Garment 10 Corporation Integrated Commercial and Service Center | VND 5,00
Project (Former Bim Son Garment Enterprise) (7Total estimated bil
8 | investment: VND 251.62 billion, estimated implementation in 2026: VND
5.00 billion, remaining amount expected to be implemented in subsequent
years)
II | New Investment Projects in 2026 VAD
139.36 bil
9 Investment in Machinery and Equipment across the Entire Corporation | VND 80,20
bil
10 Investment in IT Equipment across the entire Corporation, including | VND 15,56
software, digital transformation initiatives, and hardware systems bil
Investment in Smart Production Lines for the New Thai Ha Factory at Gia | VND 43,60
Le Industrial Park — Thai Binh Province (Total estimated investment: bil
11 | VND 76.62 billion, estimated implementation in 2026: VND 43.60

billion, remaining amount expected to be implemented in subsequent

years)

3. Key Solutions and Major Tasks to Be Implemented.:

In order to successfully achieve the 2026 production and business targets, the

Corporation has established six key groups of solutions and major tasks as follows:

(1) Closely monitor market developments, respond flexibly to changing

conditions, and ensure sufficient employment for employees while maintaining effective

production and business operations.

(2) Diversify markets, customer portfolios, and product categories, while

prioritizing production capacity for product lines with high operational efficiency and

profitability.

(3) Strengthen management activities and enhance overall production and business

efficiency.

(4) Focus on employee recruitment and training, promote production improvement

initiatives, and place greater emphasis on quality management.

12




(5) Continue researching and implementing solutions related to automation
technology, green transformation, and digital transformation integrated with production
and business management systems.

(6) Promote cost-saving practices across all operations, rigorously eliminate waste,
and continue reviewing and improving management models to avoid overlaps and
enhance organizational efficiency.

Respectfully submitted to the General Meeting of Shareholders./.

GENERAL DIRECTOR

Than Duc Viet
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GARMENT 10 CORPORATION -JSC g CTALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

No.: /BC-HbQT
Hanoi, June 06th 2026

REPORT OF THE BOARD OF DIRECTORS
ON CORPORATE GOVERNANCE ACTIVITIES IN 2025
AND ORIENTATIONS AND KEY TASKS FOR 2026

Dear Shareholders,

In 2025, Vietnam’s textile and garment industry experienced a combination of
opportunities and challenges as demand in key export markets such as the United States,
the European Union, and Japan gradually recovered. At the same time, the ongoing shift
of sourcing orders away from China continued to create additional opportunities for
domestic enterprises. However, geopolitical conflicts and inflation showed no signs of
easing, while the uncertain tariff policies of the U.S. market also posed significant
concerns. Against this backdrop, Garco 10 successfully leveraged its brand reputation,
management capabilities, and operational flexibility to maintain stable production and
business activities, ensure employment and income for employees, and sustain the
confidence of customers and partners. The Corporation also proactively implemented
digital transformation initiatives and promoted green production practices, thereby

gradually enhancing added value and strengthening its position within the supply chain.

Nevertheless, the textile and garment industry in general, and Garco 10 in particular,
continued to face considerable difficulties as the global market recovery remained
unstable. Orders tended to be smaller in volume with shorter delivery lead times, placing
substantial pressure on production organization and business efficiency. In addition,
increasingly stringent requirements regarding environmental and social standards, as well
as traceability, together with dependence on imported raw materials and intensifying
international competition, remained significant challenges. For Garco 10, these factors
increased pressure on costs, investment requirements for dual transformation, and risks
related to order fluctuations, requiring the Corporation to continue undertaking strong
innovations in order to enhance competitiveness and achieve sustainable development in

the coming period.

In response to these circumstances, the Board of Directors adopted appropriate
strategies and introduced various solutions to seize development opportunities. Each
member of the Board fully demonstrated a strong sense of responsibility in performing

assigned duties and successfully fulfilled their responsibilities.
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On behalf of the Board of Directors, I would like to present the report evaluating the

performance and governance activities of the Board of Directors in 2025 as follows:
I. Evaluation of 2025 Operational Performance

1. Business Performance Results in 2025:

- Total revenue reached VND 5,132.63 billion, achieving 105.18% of the annual plan
and increasing by 7.62% compared to the same period last year.

- Profit before tax reached VND 212.45 billion, achieving 126.02% of the annual plan
and increasing by 50.66% compared to the same period last year.

- Average employee income reached VND 11,000,000 per person per month,
achieving 100% of the annual plan and increasing by 10% compared to the same period last
year.

- Average workforce totaled 6,943 employees, equivalent to 97% of the 2024 level.

2. Activities of the Board of Directors:
2.1. Personnel Affairs:

- At the 2025 Annual General Meeting of Shareholders, the Board of Directors for
the 2025-2030 term was elected, comprising five (05) members, including two (02) non-
executive members, thereby ensuring a structure in compliance with corporate
governance requirements. Immediately following the election, the Board of Directors
convened its first meeting to consolidate the organizational structure and elect the

positions of Chairman and Vice Chairman of the Board in accordance with regulations.

- Members of the Board of Directors possess the professional qualifications,
management experience, and executive capabilities required to fulfill their
responsibilities. During the year, the Board placed strong emphasis on enhancing
governance quality through regular participation in training and development programs
on corporate governance, updates on legal regulations, and advanced governance
practices, thereby contributing to improved operational efficiency and the sustainable

development orientation of the Corporation.

2.2. Evaluation of the Board of Directors’ Activities:

- The Board of Directors closely monitored all activities of the Corporation and
issued numerous important, effective, and timely directions and solutions relating to
organizational structure, personnel, investment, and market development, thereby
facilitating stable and efficient operations. In 2025, the Board appointed and rotated a
number of managerial personnel in order to strengthen the management apparatus. The
Board’s activities focused deeply on corporate governance, including the review of
internal regulations and policies, and the amendment and supplementation thereof to

ensure alignment with the Corporation’s practical conditions in each period.

- The Board of Directors organized meetings in compliance with the procedures and

requirements stipulated in the Corporation’s Charter and the Law on Enterprises. Notices
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of meetings and supporting documents were provided fully and within the prescribed
timeframe to all participating members. Members of the Board actively attended all
periodic, thematic, and extraordinary online meetings with a strong sense of
responsibility, demonstrating leadership capability and professional expertise, while
making dedicated contributions to the collective decisions of the Board, always placing
sustainable development, the interests of the Corporation, and shareholders’ interests as
top priorities. In 2025, the Board of Directors of Garco 10 convened 11 meetings and
issued 45 resolutions/decisions to review, direct, and decide upon significant matters
within its authority, thereby ensuring timely responses to the Corporation’s governance
and operational requirements. In addition, the Board regularly updated, analyzed, and
shared information regarding domestic and international macroeconomic developments,

relevant legal policies, and development trends within the textile and garment industry.

The Board of Directors of Garco 10 also established the Corporation’s development
orientation and vision toward 2035 based on three strategic pillars: Garment
Manufacturing; Trade and Services; and Real Estate Business. This orientation has
contributed to enhancing the Corporation’s adaptability and operational efficiency amid a
highly volatile business environment. All matters submitted to the Board were discussed
openly, democratically, thoroughly, and prudently, ensuring a high level of consensus
prior to the issuance of resolutions, thereby improving decision-making quality and

corporate governance effectiveness.

- Members of the Supervisory Board attended all meetings of the Board of
Directors. All members of the Board of Directors participated fully in the meetings, and
all resolutions and decisions adopted at such meetings received 100% approval from
attending members. These decisions were subsequently implemented by the Executive
Board with the highest level of effectiveness, for the benefit of shareholders and
employees throughout the Corporation.

- At quarterly meetings, the Board of Directors conducted reviews and evaluations
of its performance against the plans and tasks set forth at previous meetings, while also
determining orientations and key tasks for the subsequent quarter. The Board also
exercised supervision and promoted high standards of business ethics, corporate culture,
and the accuracy and transparency of financial statements. On an annual basis, the Board
of Directors conducted evaluations of its overall performance during the year,
recognizing that Board members had fulfilled their duties effectively, proactively, and
responsibly in carrying out assigned tasks and contributing to the successful fulfillment
of the Board’s collective responsibilities. The evaluation of individual Board members is
expected to be implemented by the Board at an appropriate time following the approval
of a formal evaluation process, with clearly defined criteria based on the ASEAN

Corporate Governance Scorecard (ACGS). Such criteria will be carefully reviewed to
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ensure accurate, comprehensive, and objective assessment of the effectiveness and

contributions of each Board member.

- Members of the Board of Directors maintained a strong spirit of unity and
responsibility, and effectively fulfilled their duties and exercised their rights in
accordance with the Corporation’s Charter, the Operational Regulations of the Board of
Directors, the Internal Governance Regulations, and applicable laws and regulations.

- The Board of Directors successfully organized the 2025 Annual General Meeting
of Shareholders and the Ceremony Celebrating the 80th Anniversary of the Establishment
of the Corporation.

3. Supervisory Activities of the Board of Directors over the Executive Board

The supervisory activities of the Board of Directors over the Executive Board
(including the General Director, Deputy General Directors, and Executive Directors)
were conducted in a close and periodic manner in accordance with the Charter of Garco

10, as follows:

- The Board of Directors carried out supervision and direction over the activities of
the General Director and members of the Executive Board in managing production and
business operations and implementing the resolutions of the General Meeting of
Shareholders and the Board of Directors. At periodic meetings, the Board reviewed the
implementation of resolutions, business and financial management, as well as the
progress of investment projects undertaken by the Executive Board. The Executive Board
regularly and promptly reported to the Board of Directors on the Corporation’s
operational and business activities in order to obtain timely guidance when necessary.
The General Director clearly assigned responsibilities to the Deputy General Directors
and Executive Directors, and organized weekly/monthly management meetings to review
work performance and assign plans for subsequent periods. The Board of Directors also
proactively participated in meetings of the Executive Board whenever significant

decisions were discussed.

- The Executive Board effectively managed, utilized, and preserved the
Corporation’s capital, while efficiently mobilizing and utilizing resources relating to
capital, assets, and labor. The Executive Board also successfully fulfilled the orientations
and tasks assigned by the Board of Directors and the General Meeting of Shareholders.

- The activities of the Executive Board complied with the resolutions of the Annual
General Meeting of Shareholders, the Corporation’s Charter, and applicable laws and
regulations, while ensuring benefits for shareholders and maintaining development in line
with the Corporation’s strategic direction. Business and production indicators achieved
sustainable growth, and the Corporation maintained a sound financial position. The
Corporation also fully fulfilled its obligations to the State and ensured all policies and

benefits for employees.
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- The Executive Board complied with information disclosure requirements
applicable to large-scale public companies, ensuring transparency to all stakeholders.
Information was disclosed in both Vietnamese and English in accordance with the
prescribed roadmap, thereby enhancing transparency and integration with international

practices.
4. Activities of Committees under the Board of Directors

- The Board of Directors has established one committee, namely the Internal Audit
Committee under the Board of Directors, comprising three members (01 Chairman and
02 members), which was established in 2023.

- In 2025, the Internal Audit Committee implemented the following activities:

+ Organized and implemented the operational plan of the Internal Audit Committee
as approved by the Board of Directors.

+ Continued to monitor and review the revision, issuance, and updating of the
Corporation’s internal regulations and policies in accordance with recommendations,
ensuring compliance with practical operational requirements and applicable laws and
regulations.

+ Participated in supervising the inventory-taking of assets, materials, and goods;
consolidated inventory data; and proposed solutions for handling slow-moving

inventories.

+ Conducted supervision of analytical business operation data on digital data
platforms to ensure data integrity and assess the accuracy of data visualization tools
(dashboards), thereby effectively supporting corporate governance and strategic

management.

+ Conducted assessments of potential operational risks within the enterprise based
on the risk assessment questionnaire issued by the Vietnam National Textile and Garment
Group. Through this process, the Corporation evaluated risk levels across different

operational areas and developed corresponding corrective and preventive action plans.

5. Remuneration and Operating Expenses for the Board of Directors and the

Supervisory Board:

- The operational budget and remuneration for the Board of Directors and the
Supervisory Board, as approved under the Resolution of the 2025 General Meeting of
Sharcholders, amounted to VND 8.91 billion.

- The actual operational expenses and remuneration paid to the Board of Directors
and the Supervisory Board in 2025 totaled VND 3.21 billion, in accordance with the
Resolution of the 2025 Annual General Meeting of Shareholders.

6. Report on Transactions between the Corporation, Its Subsidiaries, and

Members of the Board of Directors and Related Parties:
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- During 2025, transactions arose between the Corporation, its subsidiaries, and
companies in which members of the Board of Directors had served as managers within
the three (03) years preceding the transaction date. These transactions are presented in the

Corporation’s 2025 Consolidated Financial Statements.

I1. Orientations and Key Tasks for 2026

1. Key Targets:

- Total Revenue: VND 5.150 bil

- Profit before Tax: VND 189 bil

- Average exployee income: VND 11,5 mil/person/month
- Dividend Payout Ratio: 15%/VDL

2. Operational Plan of the Board of Directors for 2026:

Continue to formulate and closely follow the strategic development orientations

and tasks of the Corporation, in line with the resolutions of the General Meeting of
Shareholders, while directing the Executive Board and all employees to foster creativity,
solidarity, and the effective utilization of all opportunities and resources to drive the
Corporation toward strong breakthroughs.

- Implement the strategic pillars for the 20262030 period, and make decisions on
projects and other matters falling under the authority of the Board of Directors during the
implementation of the production and business plan.

- Organize periodic meetings of the Board of Directors to review reports and
recommendations from the Executive Board and reports from the Supervisory Board, and
to discuss and approve reports, proposals, projects, plans, and policies relating to the
Corporation’s production and business activities.

- Convene extraordinary meetings when necessary to address arising matters within
the authority of the Board of Directors as stipulated in the Corporation’s Charter.

- Provide strong direction and close supervision over the Executive Board in
implementing resolutions of the Board of Directors concerning personnel affairs,
investment efficiency, production, finance, and the practice of thrift and waste prevention.

- Propose annual profit distribution and dividend payment plans for submission to
the Annual General Meeting of Shareholders for approval.

- Direct the organization of the 2026 Annual General Meeting of Shareholders.

3. Solutions for Achieving the Objectives and Tasks:

Diversify markets, customers, and product categories.

Develop and complete an integrated textile — dyeing — garment manufacturing

ecosystem.
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Closely monitor market developments and implement flexible solutions based on
the consistent strategic orientation of strengthening the Corporation’s core competencies
through brand value and garment manufacturing technology.

Focus on recruitment and workforce training, production improvement, and quality
enhancement.

Plan, train, and develop senior- and middle-level successor personnel to support the
Corporation’s long-term development strategy.

Expand the satellite production network to promote growth and improve production
and business efficiency.

Continue investing in advanced technology and automation equipment to enhance
labor productivity and address labor shortages.

Continue transforming factories toward environmentally friendly operations in
compliance with LEED standards.

Further strengthen procurement management and cost management activities,

eliminate waste, and accelerate the application of digital initiatives in daily operations.

III. Proposals Submitted by the Board of Directors for Approval by the
General Meeting of Shareholders:
1. Report on the results of production and business activities in 2025 and
orientations and key tasks for 2026.
2. Report of the Board of Directors on corporate governance activities in 2025 and
orientations and key tasks for 2026.
3. Report of the Supervisory Board on the review of production and business results
and the audited 2025 Financial Statements of Garco 10 Joint Stock Company.
4. Proposals submitted to the 2026 Annual General Meeting of Shareholders,
including:
+ The audited 2025 Financial Statements.
+ The profit distribution plan for 2025
+ The remuneration and operational budget for the Board of Directors and the
Supervisory Board: implementation results for 2025 and the plan for 2026.
5. List of four independent auditing firms proposed to provide audit and review
services for the Corporation’s 2026 Financial Statements:
- KPMG Vietnam
- AASC Auditing Firm Company Limited
- Deloitte Vietnam

- Ermnst & Young Vietnam Limited

The General Meeting of Shareholders authorizes the Board of Directors to select
one of the above four independent auditing firms and authorizes the General Director to

execute the audit service agreement with the selected independent auditing firm.
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6. Proposal on the amendment and supplementation of the Corporation’s Charter,
Internal Corporate Governance Regulations, and Operational Regulations of the Board of
Directors.

7. Proposal on the amendment and supplementation of the Corporation’s registered
business lines.

8. Approval of the Corporation’s key targets for 2026 as follows:

- Total revenue : VND 5.150 bil
- Profit before tax : VND 189 bil

- Total investment value in 2026 : VND 211,66 bil
- Expected minimum dividend 2 15%

The General Meeting of Shareholders authorizes the Board of Directors to review
and decide on adjustments to the 2026 production and business plan targets in accordance
with actual market developments.

The above constitutes the report of the Board of Directors on the 2025 performance
results and the orientations and key tasks of the Board of Directors for 2026, submitted to
the General Meeting of Shareholders for approval.

Wishing the General Meeting a successful conclusion.

ON BEHALF OF THE BOARD OF
DIRECTORS

Chairman

Vu Duc Giang
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GARMENT 10 CORPORATION - JSC SOCIALIST REPUBLIC OF VIETNAM
SUPERVISORY BOARD Independence - Freedom - Happiness

Hanoi, June 06th 2026

REPORT OF THE SUPERVISORY BOARD
on the Review of the 2025 Production and Business Performance Results
and the Audited Financial Statements of Garment 10 Corporation — JSC

Dear Chairman of the General Meeting, Distinguished Shareholders,

% Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020;

% Pursuant to the Charter and the Internal Regulations on Corporate Governance of

May 10 Corporation — Joint Stock Company,

% Pursuant to the Operating Regulations of the Supervisory Board as approved by the
General Meeting of Shareholders,

% Pursuant to the Report of the General Director on the implementation results of the
2025 production and business plan and the tasks and solutions for implementing the
2026 business plan;

% Pursuant to the 2025 Financial Statements audited by KPMG Vietnam.

The Supervisory Board respectfully submits to the Annual General Meeting of
Shareholders the results of its supervision over the production and business operations as
well as the financial activities of Garment 10 Corporation — JSC for the fiscal year ended 31
December 2025, as follows:

I. Key Activities of the Supervisory Board in 2025

- At the 2025 General Meeting of Shareholders (GMS), the Supervisory Board for
the 2025-2030 term, comprising three members, was duly elected. In accordance
with the Operating Regulations of the Supervisory Board and the annual working
plan, the Supervisory Board convened four meetings to implement its functions and
duties. The meetings focused on reviewing and evaluating reports on production and
business performance; examining the quarterly and annual financial statements for
2025; supervising and reviewing the Corporation’s activities relating to periodic
asset inventory, receivables recovery, and cash flow management; as well as
analyzing, assessing, and warning of potential risks and providing recommendations
to the Board of Directors and the Executive Board.

- Representatives of the Supervisory Board attended all meetings of the Board of
Directors and the monthly review meetings chaired by the General Director in order
to promptly capture information regarding production and business operations,
investment activities, and financial matters, thereby serving the supervisory function
of the Supervisory Board in accordance with regulations.

- The Supervisory Board assigned specific responsibilities to each member based on
their respective knowledge, professional expertise, and experience to ensure effective
performance of assigned duties. All members fulfilled their assigned responsibilities
in accordance with the approved work allocation.

- The Supervisory Board supervised and supported internal audit activities in line
with the approved functions, responsibilities, and annual internal audit plan, thereby
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contributing to enhancing the effectiveness of internal control and risk management
systems.

Overall, the activities of the Supervisory Board in 2025 were implemented
appropriately and in compliance with the applicable provisions of law, the Charter of
May 10 Corporation, and the Operating Regulations of the Supervisory Board.

I1. Results of Supervisory Activities on the Implementation of the General Meeting
of Shareholders’ Resolution and the Financial Position of the Corporation

A. Implementation of the 2025 General Meeting of Shareholders’ Resolution:
1.1- Production and Business Performance:

In 2025, the global situation continued to experience unpredictable fluctuations, posing
numerous difficulties and significant challenges, particularly the reciprocal tariff policies
imposed by the United States, geopolitical conflicts and instability in certain regions,
weakening global consumer demand, tightened consumer spending, and increasing
production costs, all of which placed substantial pressure on profit margins. Amid such
challenging conditions, through the concerted efforts and flexible business strategies in
commercial operations, production organization, and financial management of the Board of
Directors, the Executive Board, and all employees of Garment 10 Corporation, the
Corporation successfully fulfilled the targets approved by the General Meeting of
Shareholders, specifically as follows:

2025 Comparison Ratio

No. Key Indicators Unit 2024 GMS. Actual | Actual/Plan YoY
Resolution

1__ | Total Revenue and Other Income | VND bil 476942 4.880.0 | 5132.63 105.2% | 107.6%
2 Profit Before Tax VND bil 141.0 169.0 212.45 125.7% 150.7%
3 Average Number of Employees Persons 7,130 7,300 6,943 95.1% 97.4%
4 Average Income VND 1.000/person/month 10,000 11,000 11,000 100.0% 110.0%
. ?el;/gieirtlgdl)?atlo / Charter Capital o 5 15 15 100.0% 100.0%

(Total revenue includes revenue from production and business activities, financial

income, and other income)

- Total revenue reached VND 5,132.63 billion, equivalent to 105.2% of the target
approved by the General Meeting of Shareholders, representing an increase of 7.6%
compared to the previous year.

- Profit before tax reached VND 212.45 billion, equivalent to 125.7% of the approved
target, up 50.7% year-on-year.

- The average workforce was 6,943 employees, achieving 95.1% of the approved plan
and decreasing by 2.6% compared to the previous year.

- Average employee income reached VND 11 million per person per month, fulfilling
100% of the approved target and increasing by 10% compared to the previous year.

- With profit after tax amounting to VND 178.97 billion, after making appropriations
to statutory funds in accordance with regulations, the Board of Directors proposes to
the General Meeting of Shareholders a cash dividend payout ratio of 15% of charter
capital (equivalent to 100% of the approved plan), demonstrating the Corporation’s
sound financial capability and commitment to shareholders.

1.2- Investment Activities:

In 2025, Garment 10 Corporation implemented investment and disbursement activities
totaling VND 212.3 billion, equivalent to 76% of the investment plan (VND 280.4 billion)
approved by the General Meeting of Shareholders. Investment projects and expenditure
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items were implemented in accordance with the approved plan, with clear priorities and in
compliance with the prescribed authorization and approval procedures.

1.3- Profit Distribution and Dividend Payment:

Garment 10 Corporation fully implemented the appropriation of funds in accordance
with regulations, including the Development Investment Fund, the Welfare Fund, and the
Bonus Fund. The Corporation also completed the payment of cash dividends for 2024 to

existing shareholders at a rate of 15% of par value, with total dividend payments amounting
to VND 47.6 billion.

1.4- Selection of the Independent Auditor:

Garment 10 Corporation entered into Audit Service Contract No. 25-02-00234 dated 4
August 2025 with KPMG Vietnam for the audit of the separate financial statements and
consolidated financial statements for the fiscal year ended 31 December 2025.

1.5- Operating Expenses and Remuneration for the Board of Directors and the
Supervisory Board:

During the year, Garment 10 Corporation paid operating expenses and remuneration to
members of the Board of Directors and the Supervisory Board in accordance with the
Resolution of the General Meeting of Shareholders. Specifically:

- Approved operating expenses and remuneration budget: VND 8.91 billion

- Actual operating expenses and remuneration paid: VND 3.21 billion

2. Financial Position in 2025:
2.1- Compliance with Accounting Regulations and Preparation of Financial
Statements:

- The quarterly, semi-annual, and annual financial statements were prepared and
disclosed in a complete and timely manner, in compliance with the applicable legal
requirements for public companies.

- The separate and consolidated financial statements of May 10 Corporation for the
year 2025 were audited by KPMG Vietnam. According to the auditors’ opinion, the
financial statements fairly and accurately presented, in all material respects, the
financial position of the Corporation as at 31 December 2025, as well as its business
performance and cash flows for the year then ended, in accordance with Vietnamese
Accounting Standards, the Vietnamese Enterprise Accounting System, and the
relevant legal regulations governing the preparation and presentation of financial
statements.

- Based on the audit results, there were no qualified opinions, no material
misstatements requiring adjustment, and no fraud or potential fraud risks identified in
the financial statements. The Corporation’s financial statements received an
unqualified audit opinion. The Supervisory Board assessed that the Corporation
maintained an appropriate and prudent approach in organizing accounting and
statistical work, as well as in the preparation of financial statements.

- The Supervisory Board confirms that the figures presented in the reports of the Board
of Directors and the General Director for 2025 are consistent with the audited
financial statements.

2.2- Financial Statements:
The consolidated financial statements were audited by KPMG Vietnam on 28

March 2026.

3/8



- The audited business performance, assets, and capital position of Garment 10
Corporation as at 31 December 2025 are summarized as follows:

No. | Description UoM 2024 2025 2025/2024
A | Business Performance
1 VND 107.8%
Revenue from sales activities Mil 4,646,638 5,010,660 070
VND
2| profit Before Tax Mil 141,016 | 212,453 150.7%
VND o
3 | EBITDA Mil 253652 | 341,342 134.6%
VND
4| Profit After Tax Mil 97.791| 178,970 183.0%
B | Total Assets and Sources of Funds
VND o
| Total Assets Mil 2,615,833 | 2,746,759 105.0%
1 Current assets 2,054,803 | 2,094,088 101.9%
2 | Non-current assets 561,030 652,670 116.3%
VND o
Il | Sources of Funds Mil 2,615,833 | 2,746,759 105.0%
1 Liabilities 2,046,654 | 2,061,806 100.7%
- Current liabilities 1,901,088 | 1,864,468 98.1%
- Non-current liabilities 145,565 197,338 135.6%
2 | Equity 569,179 684,952 120.3%
- Share capital 317,510 317,510 100.0%

(Source: 2025 Audited Consolidated Financial Statements)
- Key indicators on business performance and financial efficiency are as follows:

No. Description UoM 2024 2025 2025/2024
| Liquidity Ratios
1 | Current Ratio Time 1.08 1.12 0.04
2 | Quick Ratio Time 0.66 0.64 (0.02)
Il | Chisb vé co cau von -
1 | Hé sb no/Vdn chi sé& hiru Time 3.60 3.01 (0.59)
2 | Hé sb no/Tong tai san Time 0.78 0.75 (0.03)
lll | Operating Efficiency Ratios -
1 | Total Asset Turnover Times 1.89 1.87 (0.03)
2 | Inventory Turnover Times 5.30 5.27 (0.03)
3 | Receivables Turnover Times 8.70 9.22 0.53
IV | Profitability Ratios -
1 | Return on Sales (ROS) % 2.1% 3.6% 1.5%
2 | Return on Assets (ROA) % 4.0% 6.7% 2.7%
3 | Return on Equity (ROE) % 17.7% | 28.5% 10.8%
4 | Net Profit to Owners’ Invested Capital Ratio % 30.8% | 56.4% 25.6%
V | Share Performance Analysis -
1 Earnings per Share (EPS) VND 2,612 4,791 2179
Remarks:

In 2025, production and business operations delivered positive results, with strong
growth in both revenue and profit, ensuring that the targets approved by the General
Meeting of Shareholders were achieved and exceeded. The workforce remained relatively
stable overall, while employee income was maintained at a satisfactory level.

As at 31 December 2025, total assets and total sources of funds reached VND 2,746.7
billion, representing an increase of 5% compared to the previous year. Of which, current
assets increased slightly by 1.9% year-on-year, while non-current assets increased by
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16.3%, mainly due to investments in fixed assets. Equity increased by 20.3%, primarily
driven by positive business performance, indicating a significant improvement in the
Corporation’s financial capacity.

Regarding the financial indicators for 2025:

Overall Assessment: Based on the 2025 production and business performance, together with
the Supervisory Board’s monitoring activities and its review and assessment of the
Corporation’s financial statements, the Supervisory Board highly appreciates the proactive and
flexible approach of May 10 Corporation in closely monitoring market developments and
implementing comprehensive solutions relating to human resources, technology, product
structure, market expansion, and risk management, thereby achieving highly encouraging
business results in 2025. These results demonstrate the Corporation’s strong business capability,
solid revenue and profit performance, and successful fulfillment of the Resolution of the
General Meeting of Shareholders. The Corporation’s financial position remained stable and
healthy, with improved financial autonomy, secured cash flows, and liquidity maintained at a

- Liquidity: The Corporation maintained its ability to meet due debt obligations.
Attention should be paid to the slight decline in the quick ratio; however, overall
liquidity indicators remained at a safe level.

- Capital Structure: Dependence on borrowings improved significantly, with the debt-
to-equity ratio decreasing from 3.6 times to 3.01 times.

- Operating Efficiency: Total asset turnover and inventory turnover decreased slightly
but remained generally stable. Receivables turnover reached 9.22 times, an
increase of 0.53 times compared to 2024, reflecting improvements in debt
collection and receivables management.

- Profitability: All three profitability indicators, namely ROS, ROA, and ROE,
recorded strong increases, demonstrating significantly improved profitability. The
net profit to owners’ invested capital ratio reached 56.4%, up 25.6% compared to
the previous year.

safe level, ensuring its ability to meet short-term debt obligations.

II1. Assessment of the Activities of the Board of Directors and the Executive Board

1. Activities of the Board of Directors:

In 2025, the Board of Directors convened 11 meetings and issued 45
resolutions/decisions to direct and decide on important matters relating to personnel,
investment, finance, and corporate governance. All resolutions and decisions were
issued in accordance with proper procedures and authority, in compliance with
applicable laws, the Charter of Garment 10 Corporation, and aligned with the
Corporation’s actual operating conditions.

The Board of Directors effectively fulfilled its strategic orientation role by
formulating a development vision through 2035 based on three key pillars: Garment
Manufacturing; Trading and Services; and Real Estate Business.

The Board of Directors closely directed and effectively supervised the Executive
Board, while providing timely support in the implementation of production, business,
and investment plans. Through these activities, the Board identified areas requiring
improvement, promoted production activities, and enhanced the overall business
efficiency of the Corporation.

All information relating to the Corporation’s governance activities was disclosed in a
timely manner in accordance with legal regulations, addressing the concerns of
shareholders and investors, ensuring fairness and transparency in information
disclosure to stakeholders, thereby strengthening investor confidence and enhancing
the Corporation’s reputation in the market.
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Through its supervisory activities, the Supervisory Board assessed that the operations of
the Board of Directors during the year were conducted in compliance with applicable laws,
the Charter of the Corporation, and the Operating Regulations of the Board of Directors,
meeting corporate governance requirements and supporting the sustainable development of
the Corporation’s production and business activities, while safeguarding the legitimate
rights and interests of shareholders.

2. Activities of the Executive Board:

The Executive Board demonstrated flexibility and responsiveness in managing the
Corporation’s production and business operations, while consistently adhering to and
effectively implementing the resolutions and decisions of the General Meeting of
Shareholders and the Board of Directors, in compliance with applicable laws and the
Charter of Garment 10 Corporation, thereby successfully fulfilling its assigned
responsibilities.

The Executive Board assigned clear responsibilities to each member and closely
monitored market developments, while decisively directing the diversification of
products and customers, proactively restructuring product categories toward more
sophisticated and higher value-added products. At the same time, the Corporation
restructured its domestic sales channels, promoted e-commerce activities, and
effectively expanded the uniform business segment. In terms of organizational
restructuring, the Corporation completed the dissolution procedures for Phu Dong
Garment Enterprise and finalized the construction and commencement of operations
of Thai Ha Garment Enterprise at Gia Le Industrial Park, Hung Yen Province.

The Executive Board vigorously promoted digital transformation initiatives,
considering them one of the Corporation’s strategic priorities for enhancing corporate
governance. These efforts have contributed to establishing a transparent and efficient
digital management platform, improving delegation and decentralization
mechanisms, and strengthening supervision and governance effectiveness.

The Executive Board also implemented various green production initiatives,
including the installation of rooftop solar power systems at Thai Ha Garment
Enterprise, increased utilization of biomass pellets, and continued maintenance of the
ISO 50001:2018 Energy Management System.

Through its supervisory activities, the Supervisory Board did not identify any violations,
material risks, or unusual signs in the management and operational activities of the Board of
Directors, the Executive Board, or the Corporation’s management team. Management and
operational activities were conducted prudently, appropriately, efficiently, and in compliance
with applicable laws, effectively utilizing the Corporation’s resources, including capital, assets,
and labor, while ensuring stable employment and income for employees. The Supervisory

Board highly appreciates the achievements accomplished during the year.

3. Assessment of the Coordination among the Supervisory Board, the Board of
Directors, the Executive Board, and Shareholders

The Board of Directors and the Executive Board provided the Supervisory Board
with full and timely information regarding management, business operations, and the
financial position of the Corporation, thereby enabling the Supervisory Board to
access relevant documents and verify the accuracy and reliability of disclosed
information.

The Supervisory Board, the Board of Directors, the Executive Board, and the
management team maintained effective working relationships and close coordination
on the basis of safeguarding the interests of the Corporation and its shareholders, in
compliance with applicable laws, the Charter of Garment 10 Corporation, and
internal regulations.
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During the year, the Supervisory Board did not receive any petitions requesting
inspections or any complaints from shareholders or groups of shareholders meeting
the ownership ratio and holding period requirements as prescribed by law and the
Charter of the Corporation.

4. Recommendations of the Supervisory Board:

Based on its supervisory activities, the Supervisory Board would like to propose the
following recommendations to the Board of Directors and the Executive Board:

Continue closely monitoring market developments and macroeconomic conditions,
particularly export markets, while proactively developing appropriate management and
operational scenarios to ensure timely adaptation to changing circumstances.

Further strengthen cost-saving practices, enhance cost control measures, effectively
manage inventory levels, and accelerate receivables collection in order to improve
capital utilization efficiency and minimize financial risks.

Enhance corporate governance and strengthen risk management through the continuous
review and improvement of governance systems, operational procedures, and internal
regulations, thereby providing a solid foundation for management, performance
evaluation, and risk control activities.

Accelerate digital transformation and automation initiatives in management and
production activities to improve labor productivity and reduce operating costs, while
continuing to refine internal systems, regulations, and procedures in line with practical
business requirements, thereby enhancing the competitive position of Garment 10
Corporation in the market.

5. Supervisory Board’s Operational Plan for 2026:

Based on its functions, responsibilities, and operating regulations, the Supervisory Board
has identified the following key tasks for 2026:

To supervise the activities of the Board of Directors and the Executive Board in
complying with the Charter of the Corporation, resolutions of the General Meeting of
Shareholders, resolutions of the Board of Directors, and corporate governance
regulations.

To review and examine the Corporation’s quarterly and annual production and
business reports as well as the financial statements for 2026; and to prepare appraisal
reports for submission to the Board of Directors and presentation at the Annual
General Meeting of Shareholders in accordance with regulations.

To monitor and supervise the management of capital and assets, as well as the
efficiency of capital utilization of Garment 10 Corporation.

To support and supervise internal audit activities, risk management, and the
identification and warning of risks relating to the Corporation’s production and
business operations and financial management. The Supervisory Board will also
continue to study and update newly issued policies and regulations, while monitoring
and recommending amendments or supplements to any inappropriate matters in order
to ensure compliance.
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e To maintain regular working and information-sharing mechanisms within the
Supervisory Board, while further enhancing supervisory activities and providing
recommendations and opinions to the Board of Directors and the Executive Board
regarding the Corporation’s operations.

e To perform other duties as requested by the Board of Directors and shareholders (if
any).

The above constitutes the Report of the Supervisory Board submitted to the 2026
Annual General Meeting of Shareholders.

On behalf of the Supervisory Board, I would like to sincerely thank our valued
shareholders, the Board of Directors, and the Executive Board for their support and
cooperation, which enabled the Supervisory Board to perform its duties in accordance with
applicable regulations and successfully fulfill its responsibilities.

We respectfully wish the Chairman of the Meeting, all shareholders, and distinguished
delegates good health, happiness, and success. We also wish the 2026 Annual General
Meeting of Shareholders every success.

Respectfully submitted./.

ON BEHALF OF THE
SUPERVISORY BOARD

Recipients:
HEAD OF SUPERVISORY BOARD

- General Meeting of Shareholders;

- Board of Directors, General Director;

- Filed at the Supervisory Board and the Secretary to the
Board of Directors.

Ta Thu Ha
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GARMENT 10 CORPORATION - JSC SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

No.: /TTr - HBQT
Hanoi, June 06th 2026

SUBMISSION
TO THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Law on Enterprises No. 59/2020/QH14 adopted by the 14th National
Assembly of the Socialist Republic of Vietnam at its 9th session on June 17, 2020;

- Pursuant to the Charter of Garment 10 Corporation — Joint Stock Company;
- Pursuant to the Resolution of the 2025 Annual General Meeting of Shareholders,

- Pursuant to the production and business performance results of the Corporation in
2025.

In implementation of the Resolution of the 2025 Annual General Meeting of
Shareholders, the Corporation appointed KPMG Vietnam Co., Ltd. to conduct the audit of the
2025 Financial Statements. The Board of Directors of Garment 10 Corporation — Joint Stock
Company respectfully submits to the General Meeting of Shareholders for approval the
following contents:

1. The audited Financial Statements for the year 2025.
2. The profit distribution plan for 2025.
3. The remuneration of the Board of Directors and the Supervisory Board for 2025,

and the remuneration plan for 2026.

Item 1: The 2025 Financial Statements audited by KPMG Vietnam Co., Ltd. (the

detailed report has been published on the Corporation’s website).

A summary of several key contents of the audited 2025 Financial Statements (based on

the consolidated financial statements) is as follows:
1. Auditor’s Opinion:

“In our opinion, the consolidated financial statements present fairly, in all material
respects, the consolidated financial position of Garment 10 Corporation — Joint Stock
Company as at 31 December 2025, and its consolidated results of operations and consolidated
cash flows for the year then ended, in accordance with Vietnamese Accounting Standards, the
Vietnamese Enterprise Accounting System, and the relevant statutory requirements

applicable to the preparation and presentation of financial statements.”

1/3



2. Key Financial Indicators (based on the audited consolidated financial

statements)

2.1. Consolidated Balance Sheet

UoM: VND

No. Criteria D‘;:illllfbaesra;()zls
I Current Assets 2,094,088,030,559
II | Non-current Assets 652,670,498,869
Total Assets 2,746,758,529,428
III | Liabilities 2,061,806,178,742
IV | Owners’ Equity 684,952,350,686
Total Equity and Liabilities 2,746,758,529,428

2.2. Consolidated Statement of Income
UoM: VND
- Value as at 31

No. Criteria December 2025
1 | Net Revenue 5,010,660,220,411
2 | Cost of Goods Sold 4,471,544,904,408
3 | Financial Income 114,982,448,025
4 | Financial Expenses 74,143,684,366
5 | Selling Expenses 254,132,614,731
6 | General and Administrative Expenses 113,974,649,201
7 | Net Profit from Operating Activities 211,846,815,730
8 | Other Income 6,989,295,070
9 | Other Expenses 6,383,507,972
10 | Other Profit 605,787,098
11 | Profit Before Tax 212,452,602,828
12 | Profit After Tax 178,970,000,887
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Item 2: Profit Distribution Plan for 2025 (based on the audited separate financial

statements)
UoM: VND Mil
No. Criteria Amount
1 Profit Before Tax 213,346.31
2 | Corporate Income Tax Payable 33,482.60
3 Profit After Tax for 2025 = (1)-(2) 179,863.71
4 | Appropriation to Funds 125,904.60
- Development Investment Fund 50% x (3) 89,931.85
- Bonus Fund 10% x (3) 17,986.37
- Welfare Fund 5% x (3) 8,993.19
- Bonus Fund for the Board of Directors and Supervisory
Board 5% x (3) 8,993.19
5 Remaining Profit for 2025 53,959.11
Retained Earnings Carried Forward from 2024 2,759.49
Total (7=5+6) 56,718.60
Proposed Dividend Payment for 2025 to Shareholders (15% of
par value) 47,626.13
9 | Remaining Profit After Distribution (7-8) 9,092.47

Item 3: Remuneration and Operating Expenses for the Board of Directors and the
Supervisory Board: implementation in 2025 and plan for 2026

1. Implementation in 2025:

- At the 2025 General Meeting of Shareholders, the remuneration for the Board of
Directors and the Supervisory Board for 2025 were approved at no more than 5% of the
realized profit after tax, specifically as follows:

- Approved operating expenses and remuneration: VND 8.91 billion

- Actual operating expenses and remuneration paid: VND 3.21 billion

2. Plan for 2026:
The remuneration and operating expenses for the Board of Directors and the Supervisory

Board shall not exceed 5% of the profit after tax.

The Board of Directors respectfully submits this matter to the General Meeting of
Shareholders for consideration and approval.

Respectfully submitted.
ON BEHALF OF THE BOARD OF
Recipients: DIRECTORS
- As above; CHAIRMAN

- Supervisory Board, Board of Directors;
- Archived at the Organization and Administration
Dept.

Vu Duc Giang
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GARMENT 10 CORPORATION - JSC SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom - Happiness

No.: /TTr-HDbQT
Hanoi, June 06th 2026

PROPOSAL
Regarding the amendment and supplementation of articles of the Charter of
Garment 10 Corporation - JSC;
the Internal Governance Regulations of the Corporation; and the Operating
Regulations of the Board of Directors of Garment 10 Corporation - JSC

To: The General Meeting of Shareholders of Garment 10 Corporation - JSC

Pursuant to the Law on Enterprises No. 76/2025/QH15 passed by the 15th National
Assembly of the Socialist Republic of Vietnam at its 9th Session on June 17, 2025;

Pursuant to Decree No. 168/2025/ND-CP dated June 30, 2025 on enterprise
registration;

Pursuant to Decree No. 245/2025/ND-CP dated September 11, 2025 amending and
supplementing a number of articles of Decree No. 155/2020/ND-CP dated December 31,
2020 of the Government detailing the implementation of a number of articles of the Law
on Securities;

Pursuant to Decision No. 36/2025/QD-TTg dated September 29, 2025 promulgating
the Vietnam Standard Industrial Classification System,

The Board of Directors of Garment 10 Corporation — JSC respectfully submits to the
General Meeting of Shareholders for approval the proposed amendments and supplements
to the Charter, the Internal Corporate Governance Regulations, and the Operating
Regulations of the Board of Directors of Garment 10 Corporation - JSC as follows:

I. Reasons for the Amendments and Supplements:

The Charter of Garment 10 Corporation - JSC, the Internal Corporate Governance
Regulations, and the Operating Regulations of the Board of Directors of the Corporation
were approved by the General Meeting of Shareholders on May 31, 2025. Since that time,
several legal regulations have been amended and supplemented, notably the 2025
amended Law on Enterprises and Decree No. 168/2025/ND-CP...

In order to ensure compliance with the prevailing legal regulations as well as the
actual production and business operations of the Corporation, and to further enhance
corporate governance efficiency, the Board of Directors has reviewed and proposed
amendments and supplements to a number of articles and clauses of the Charter, the
Internal Corporate Governance Regulations, and the Operating Regulations of the Board
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of Directors of the Corporation. These amendments are intended to update new legal
provisions without altering the nature and governance objectives of the Corporation.

I1. Proposed Amendments and Supplements:

- To approve the amendments and supplements to the Charter of the Corporation, the
Internal Corporate Governance Regulations, and the Operating Regulations of the Board of
Directors in order to ensure compliance, transparency, and public disclosure in accordance

with the provisions of law.

(Details of the proposed amendments and supplements are set out in the Appendix
attached to this Proposal.)

I11. Effectiveness of the Charter:

The Charter shall take effect from the date of approval by the General Meeting of
Shareholders.

The Board of Directors respectfully submits to the General Meeting of Shareholders
for consideration and approval the Charter of Garment 10 Corporation — JSC, and requests
authorization for the Board of Directors to promulgate and implement the Charter in
compliance with the applicable provisions of law.

Respectfully submitted./.

ON BEHALF OF THE BOARD OF
Recipients: DIRECTORS

- As above; CHAIRMAN
- Achieved at the Board of Directors,

Administration & Human Resources Department,
and Document Unit.

Vu Duc Giang
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GARMENT 10 CORPORATION - JSC SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom - Happiness

Hanoi, June 06, 2026

APPENDIX
Attached to Proposal No. .../TT-HDQT regarding the amendment and supplementation of the Charter, the Internal
Corporate Governance Regulations, and the Operating Regulations of the Board of Directors of Garment 10 Corporation -
JSC
1. Reasons for the Amendments and Supplements:
To ensure compliance with the applicable legal regulations as well as the actual production and business operations of
Garment 10 Corporation - JSC.
2. Proposals:
2.1. To amend the Charter of the Corporation with the following specific contents:

Charter of Garment 10 Corporation — JSC 2025 Draft Charter of Garment 10 Corporation - JSC 2026 Legal

Basis
Article 1. Definitions Article 1. Definitions Point d,
1.16. Not yet stipulated 1.16. “Beneficial Owner_of the Corporation” means an Clause 1,
individual satisfying one of the following conditions: Article 1 of
1.16.1. An_individual directly owning twenty-five percent ;iew 2025

(25%) or more of the total voting shares; Amending
and

Supplement




Charter of Garment 10 Corporation — JSC 2025

Draft Charter of Garment 10 Corporation - JSC 2026

Legal

Basis

1.16.2. An individual indirectly owning, through another

organization, twenty-five percent (25%) or more of the total

voting shares;

1.16.3. An individual having the power to control the

adoption of at least one of the following matters: the

appointment, dismissal, or removal of the majority or all

members of the Board of Directors, the Chairman of the

Board of Directors, the legal representative, or the General

Director of the Corporation; amendments and supplements to

the Charter of the Corporation; changes to the organizational

structure of the Corporation; reorganization or dissolution of

the Corporation.

ing a
Number of
Articles of
the Law on
Enterprises,
and Article
17 of
Decree No.
168/2025/N
b-CP

Article 2. Name, Head Office,
Branches, Representative Offices, and Duration of

Legal Form,

Operation of the Corporation
3. Registered Head Office of the Corporation:
Address: 765A Nguyen Van Linh, Phuc Loi Ward,

Long BienDistriet, Hanoi, Vietnam.

Article 2. Name, Legal Form, Head Office, Branches,
Representative Offices, and Duration of Operation of the
Corporation

3. Registered Head Office of the Corporation:

Address: 765A Nguyen Van Linh, Phuc Loi Ward, Hanoi,
Vietnam.

In
compliance
with the
19th
amended
Enterprise
Registration
Certificate
and the two-
tier  local

government




Charter of Garment 10 Corporation — JSC 2025

Draft Charter of Garment 10 Corporation - JSC 2026

Legal

Basis

administrati

ve structure

Article 3. Legal Representative of the Company Article 3. Legal Representative of the Company Clause 4,

4. The legal representative of the enterprise shall bear | 4. The legal representative of the enterprise shall bear personal | Article 1 of

personal responsibility for damages caused to the | responsibility in accordance with the provisions of law for | the 2025

enterp'rise ‘due to Violatiops Of the responsibilities damages caused to the enterprise due to violations of the | Law

prescribed in Clause 3 of this Article. e } : . .

responsibilities prescribed in Clause 3 of this Article. Amending

and
Supplement
ing the Law
on
Enterprises

Article 4. Objectives of the Corporation Article 4. Objectives of the Corporation

1. The business lines of the Corporation are as 1. The business lines of the Corporation are as follows:

follows: The

1.1. Retail sale of garments, footwear, leather goods, 1.1. Retail sale of garments, shoes, sandals, leather goods, and | ysiness

and imitation leather goods in specialized stores.
Details: Retail sale of garments, footwear, leather
goods, and imitation leather goods.

1.6. Goat and sheep farming; breeding of goats, sheep,
deer, and stags.

Details: Goat and sheep farming.

1.24. Agency for automobiles and other motor vehicles:
Details:

imitation leather goods

1.6. Goat, sheep, deer, and stag farming; breeding of goats,
sheep, deer, and stags.

Details: Goat and sheep farming.

1.24. Retail intermediary service activities:

Details:

line names
are
amended in
accordance
with
Decision
No.
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- Agency for passenger cars (with up to 12 seats);

- Passenger vehicles with more than 12 seats, including
specialized vehicles such as ambulances, prison
transport vehicles, and hearses;

- Cargo vehicles, including specialized vehicles such
as tank trucks and refrigerated trucks; trailers and semi-
trailers;

- Specialized motor vehicles, including tank trucks,
rescue vehicles, fire engines, garbage trucks, street
sweepers, water sprinkler vehicles, concrete mixer
trucks, X-ray vehicles, etc.

1.25. Retail sale of parts, components, and accessories
for automobiles and other motor vehicles.

1.26. Wholesale of rice, wheat, other cereals, and flour.
Details: Wholesale of rice

1.30. Wholesale of computers, peripheral equipment,
and software.

1.32. Other retail sale in non-specialized stores.
Details: Supermarket business.

1.33. Retail sale of food grains in specialized stores.

1.34. Retail sale of food products in specialized stores.

Activities of retail automobile dealerships.
Retail sale via mail order houses or via the Internet.

1.25. Wholesale of parts, components, and accessories for
automobiles and other motor vehicles

1.26. Retail sale of parts, components, and accessories for
automobiles and other motor vehicles

1.27. Wholesale of rice, wheat, other cereal products, and
flour.

Details: Wholesale of rice

1.31. Wholesale of computers, peripheral equipment, and
software.

1.33. Other general retail sale.

Details: Supermarket business.

1.34. Retail sale of food grains.

1.35. Retail sale of food products.

36/2025/Qb
-TTg
promulgatin
g the
Vietnam
Standard
Industrial
Classificatio

n System
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1.35. Retail sale of beverages in specialized stores.
1.36. Retail sale of tobacco products and pipe tobacco
in specialized stores.

Details: Retail sale of domestic tobacco products and
pipe tobacco in specialized stores.

1.37. Retail sale of computers, peripheral equipment,
software, and telecommunications equipment in
specialized stores.

1.38. Retail sale of carpets, mattresses, blankets,
mosquito nets, curtains, and wall and floor coverings in
specialized stores.

1.39. Retail sale of electrical household appliances,
beds, wardrobes, tables, chairs and similar furniture,
lighting equipment and electric lamps, and other
household articles not elsewhere classified in
specialized stores.

Details:

- Retail sale of beds, wardrobes, tables, chairs, and
similar furniture items;

- Retail sale of lamps and lighting equipment;

- Retail sale of household utensils, knives, cutting tools,
ceramic products, porcelain products, and glassware;

- Retail sale of wood products, cork products, and
woven products made from bamboo, rattan, cane, and
plaiting materials;

- Retail sale of household appliances;

1.36. Retail sale of beverages.

1.37. Retail sale of tobacco products and pipe tobacco.
Details: Retail sale of domestic tobacco products and pipe
tobacco.

1.38. Retail sale of information technology and
communication equipment.

1.39. Retail sale of carpets, mattresses, blankets, mosquito
nets, curtains, and wall and floor coverings.

1.40. Retail sale of electrical household appliances, beds,
wardrobes, tables, chairs and similar furniture, lighting
equipment and electric lamps, and other household articles not
elsewhere classified.

Details:

- Retail sale of beds, wardrobes, tables, chairs, and similar
furniture items;

- Retail sale of lamps and lighting equipment;

- Retail sale of household utensils, knives, cutting tools,
ceramic products, porcelain products, and glassware;

- Retail sale of wood products, cork products, and woven
products made from bamboo, rattan, cane, and plaiting
materials;

- Retail sale of household appliances;
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- Retail sale of musical instruments.

- Retail sale of security system equipment such as locks
and safes, without installation or maintenance services;
1.40. Retail sale of books, newspapers, magazines, and
stationery in specialized stores.

Details: Retail agency activities for books, newspapers,
magazines, and stationery in specialized stores.

1.41. Retail sale of audio and video recordings
(including blank tapes and discs) in specialized stores.
1.42. Retail sale of sports equipment and sporting goods
in specialized stores.

1.43. Retail sale of games and toys in specialized stores
(excluding toys that are harmful to children’s education,
personality development, and health, or that adversely
affect social order, safety, and security).

1.44. Retail sale via mail order houses or via the
Internet.

1.46. Wedding services.

1.47. Manufacture of wearing apparel (excluding
apparel made from fur).

Details: Manufacture of garments
products.

1.58. Other professional, scientific, and technological
activities not elsewhere classified.

Details:

and clothing

- Retail sale of musical instruments;
- Retail sale of security system equipment such as locks and
safes, without installation or maintenance services.

1.41. Retail sale of books, newspapers, magazines, and
stationery.

1.42. Retail sale of other cultural and recreational products not
elsewhere classified.

1.43. Retail sale of sports equipment and sporting goods.

1.44. Retail sale of games and toys.

To be consolidated into Business Line 1.24

1.47. Other personal service activities.

Details: Wedding support service activities.

1.48. Manufacture of wearing apparel (excluding apparel made
from fur).

Details: Manufacture of garments and clothing products.

1.58. Other remaining professional, scientific, and
technological activities not elsewhere classified.

Details:
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- Technical services relating to plant varieties,
fertilizers, and other agricultural materials (excluding
plant protection chemicals/pesticides);

- Consultancy on technological processes and
machinery/equipment layout for civil industries;
consultancy on the preparation of investment projects
in the textile and garment and environmental sectors;
consultancy, inspection, and evaluation of activities in
the fields of technical production, trade, and
environment; consultancy, manufacture of equipment
and components, and installation of industrial electrical
systems, crane systems, lifting platforms, and elevators;

manufacture, trading, repair, and installation of
mechanical products and industrial
machinery/equipment; provision of commercial

services and industrial-related works; inspection and
quality assessment of raw materials, accessories,
chemicals, dyes, and textile and garment products;
training services, scientific research, and technology
transfer in the textile and garment sector; vocational
training in textile production, industrial garment
making, and mechanical engineering; entrusted trading
of petroleum products.

- Commercial brokerage and commercial representation
activities;

- Consultancy on technology transfer.

Technical services relating to plant varieties, fertilizers, and
other agricultural materials (excluding plant protection
chemicals/pesticides);

- Consultancy on technological processes and
machinery/equipment layout for civil industries; consultancy
on the preparation of investment projects in the textile and
garment and environmental sectors; consultancy, inspection,
and evaluation of activities in the fields of technical
production, trade, and environment; consultancy, manufacture
of equipment and components, and installation of industrial
electrical systems, crane systems, lifting platforms, and
elevators; manufacture, trading, repair, and installation of
mechanical products and industrial machinery/equipment;
provision of commercial services and industrial-related works;
inspection and quality assessment of raw materials,
accessories, chemicals, dyes, and textile and garment products;
training services, scientific research, and technology transfer in
the textile and garment sector; vocational training in textile
production, industrial garment making, and mechanical
engineering; entrusted trading of petroleum products.

- Commercial brokerage and commercial representation
activities;

- Consultancy on technology transfer.
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1.66. Creative, arts, and entertainment activities.
Details: Entertainment and recreational services.

1.76. Other information service activities not elsewhere
classified.

Details: Market information provision services
(excluding information prohibited by the State).

1.77. Short-term accommodation activities.
Details: Hotel business operations.

1.82. Retail sale of other new goods in specialized
stores.
Details:

Retail sale of bicycles and electric bicycles;

Retail sale of bicycle parts and accessories;

Retail sale of fresh flowers, ornamental plants, seeds,
and fertilizers.

1.84. Sale of motorcycles and motorbikes.
Details: Wholesale, retail, and agency activities for
motorcycles and motorbikes.

1.66. Other amusement and recreational activities.
Details: Entertainment and recreational services.

1.76. Web portal activities and other information service
activities.

Details: Market information provision services (excluding
information prohibited by the State).

1.77. Hotels and similar accommodation services.
Details: Hotel business operations.

1.82. Retail sale of other new goods (excluding automobiles,
motorcycles, motorbikes, and their parts and accessories).
Details:

Retail sale of bicycles and electric bicycles;

Retail sale of bicycle parts and accessories;

Retail sale of fresh flowers, ornamental plants, seeds, and
fertilizers.

1.84. Wholesale of motorcycles, motorbikes, and parts and
accessories thereof.

1.85. Retail sale of motorcycles, motorbikes, and parts and
accessories thereof.
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1.87. Retail sale of pharmaceutical products, medical
and orthopedic goods, cosmetics, and toilet articles in
specialized stores.

Details: Retail sale of medical and orthopedic
instruments and equipment.

1.100. Management consultancy activities.
Details:

Bidding consultancy services; project management
consultancy services;

Consultancy on the preparation and evaluation of
planning reports, master development plans, and
architectural plans;

Consultancy on surveys, preparation of pre-feasibility
study reports, investment policy proposal reports,
dossiers requesting approval of investment policies,
feasibility study reports, and techno-economic reports.

1.104. Sauna, massage, and similar health-enhancing
service activities (excluding sports activities).

Details: Sauna, massage, sunbathing, and non-surgical
beauty treatment services.

1.105. Washing and cleaning of textile and fur products.

1.88. Retail sale of pharmaceutical products, medical and
orthopedic goods, cosmetics, and toilet articles.

Details: Retail sale of medical and orthopedic instruments and
equipment.

1.101. Business management consultancy activities and other
management consultancy activities.

Details:

Bidding consultancy services; project management
consultancy services;

Consultancy on the preparation and evaluation of planning
reports, master development plans, and architectural plans;
Consultancy on surveys, preparation of pre-feasibility study
reports, investment policy proposal reports, dossiers requesting
approval of investment policies, feasibility study reports, and
techno-economic reports.

1.105. Spa and steam bath services.

Details: Sauna, massage, sunbathing, and non-surgical beauty
treatment services.

1.106. Washing and cleaning of textile and fur products.
1.107. Hairdressing services.

1.108. Other software publishing activities.
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1.109. Information technology infrastructure, data processing,

1.106. Hair cutting, hairdressing, and shampooing | hosting, and related activities.
services.

1.107. Software publishing activities.

1.108. Data processing, hosting, and related activities.

Article 20. Rights of Shareholders Article 20. Rights of Shareholders Diéu 18
4.1. To request the convening of an extraordinary | 4.1. To request the convening of an extraordinary General Luat D{\I
General Meeting of Shareholders in cases where the | Meeting of Shareholders in cases where the Board of Directors stra doi

2025

Board of Directors seriously violates the rights of
shareholders, the obligations of managers, or issues
decisions beyond its delegated authority.

A request for convening a General Meeting of
Shareholders must be made in writing and include the
full name, permanent residential address, nationality,
and legal document number of an individual
shareholder; the name, enterprise code or legal
document number, and head office address of an
organizational shareholder; the number of shares and
the share registration date of each shareholder, the total
number of shares held by the shareholder group, and
the ownership ratio in the total shares of the

Corporation; as well as the grounds and reasons for

seriously violates the rights of shareholders, the obligations of
managers, or issues decisions beyond its delegated authority.

A request for convening a General Meeting of Shareholders
must be made in writing and include the full name, contact
address, nationality, and legal document number of an
individual shareholder; the name, enterprise code or legal
document number, and head office address of an organizational
shareholder; the number of shares and the share registration
date of each shareholder, the total number of shares held by the
shareholder group, and the ownership ratio in the total shares
of the Corporation; as well as the grounds and reasons for
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requesting the convening of the General Meeting of | requesting the convening of the General Meeting of

Shareholders. Shareholders.

The request must be accompanied by documents and

evidence relating to the violations committed by the | The request must be accompanied by documents and evidence

Board of Directors, the extent of such violations, or | relating to the violations committed by the Board of Directors,

decisions issued beyond its authority. the extent of such violations, or decisions issued beyond its

In such cases, the Board of Directors and the General | authority. Shareholders or groups of shareholders shall bear full

Director of the Corporation must convene an | legal responsibility for the accuracy and truthfulness of the

extraordinary General Meeting of Shareholders within | documents and evidence provided to competent authorities

thirty (30) days from the date on which the shareholder | when requesting the convening of the General Meeting of

group submits the request for convening the | Shareholders.

extraordinary General Meeting of Shareholders.
In such cases, the Board of Directors and the General Director
of the Corporation must convene an extraordinary General
Meeting of Shareholders within thirty (30) days from the date
on which the shareholder group submits the request for
convening the extraordinary General Meeting of Shareholders.

Article 21. Obligations of Shareholders Article 21. Obligations of Shareholders To

10. Not yet stipulated. 10. To provide the Corporation with complete and accurate | supplement
information on the beneficial owners of the Corporation in | provisions
accordance with the provisions of law within five (05) | on
working days from the date of becoming, or from the date | Beneficial
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of any change in information relating to, the beneficial

owners of the Corporation.

Owners in
accordance
with Clause
2, Article 1
of the 2025
Law
Amending
and
Supplement
ing the Law
on

Enterprises

Article 26. Convening of the General Meeting of
Shareholders, Meeting Agenda, and Notice of
Meeting

2. The person convening the General Meeting of
Shareholders must perform the following tasks:

2.1. Prepare the list of shareholders entitled to attend the

General Meeting of Shareholders, which shall be

established based on the shareholder register of the

Corporation.

Article 26. Convening of the General Meeting of
Shareholders, Meeting Agenda, and Notice of
Meeting

2. The person convening the General Meeting of Shareholders
must perform the following tasks:

2.1. Prepare the list of shareholders entitled to attend the
General Meeting of Shareholders, which shall be established
based on the shareholder register of the Corporation and the
company’s register of securities owners.

Clause 21,
Article 1 of
the 2025
Law
Amending
and
Supplement
ing the Law
on

Enterprises
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Article 34. Composition and Term of Office of the
Board of Directors

2. The structure of the Board of Directors of the
Corporation must ensure that at least two (02) members
of the Board of Directors are non-executive members.

5.2. A member of the Board of Directors may
concurrently serve as a member of the Board of
Directors of no more than five (05) other companies.

Article 34. Composition and Term of Office of the Board of
Directors

2. The structure of the Board of Directors of the Corporation
must ensure that at least one (01) member of the Board of
Directors is a non-executive member.

5.2. A member of the Board of Directors may concurrently serve
as a member of the Board of Directors or the Members’ Council
of no more than five (05) other companies.

78,
Article 1 of
Decree No.
245/2025/N
b-CP

Clause

Article 43. Contracts and Transactions Subject to
by the General Meeting of
Shareholders or the Board of Directors

Approval

1. Contracts and transactions between the Corporation
and the following entities shall be subject to

by the of

Shareholders or the Board of Directors:

approval General Meeting

1.1. Shareholders and authorized representatives of
organizational shareholders owning more than
ten percent (10%) of the total ordinary shares of
the Corporation, and their related persons;

Article 43. Contracts and Transactions Subject to Approval
by the General Meeting of Shareholders or the Board
of Directors

1. The following contracts and transactions may only be carried
out upon approval by the General Meeting of
Shareholders:

1.1. Transactions having a value of thirty-five percent (35%) or
more, or transactions resulting in the aggregate value of
transactions arising within twelve (12) months from the
date of the first transaction reaching thirty-five percent
(35%) or more of the total assets recorded in the most
recent financial statements, entered into between the
Corporation and one of the following entities:

To
restructure
the clauses
by
separately
distinguishi
ng the
respective
authorities.
To
supplement
other
contents in
accordance

with Points
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1.2. Members of the Board of Directors, the General 4 and 35,
Director, and their related persons; Members of the Board of Directors, members of the Board of | Clause 84,
1.3. Enterprises in which members of the Board of Controllers, the General Director, other managers, and Article 1 of
Directors, Controllers, the General Director, and related persons of such entities; Decree No.
other managers of the Corporation are required | Shareholders and authorized representatives of organizational 245/2025/N

to declare their interests in accordance with b-Cp

Clause 2, Article 164 of the Law on Enterprises.

2. The Board of Directors shall approve contracts and
transactions prescribed in Clause 1 of this Article
having a value of less than thirty-five percent
(35%) of the total assets of the Corporation as
recorded in the most recent financial statements.
In such cases, the representative signing the
contract on behalf of the Corporation must notify
the members of the Board of Directors and the
Controllers of the related parties involved in
such  contracts or  transactions, and
simultaneously provide the draft contract or the
principal contents of the transaction.

shareholders owning more than ten percent (10%) of the
total ordinary shares of the Corporation, and their related
persons;

Enterprises in which members of the Board of Directors,
Controllers, the General Director, and other managers of
the Corporation are required to declare their interests in
accordance with Clause 2, Article 164 of the Law on
Enterprises.

1.2. Loan agreements, lending transactions, and asset sale
transactions with a value exceeding ten percent (10%) of
the total assets of the enterprise as recorded in the most
recent financial statements, entered into between the
Corporation and a shareholder owning fifty-one percent
(51%) or more of the total voting shares, or related
persons of such shareholder.

1.3. For the contracts and transactions specified in Items 1.1 and
1.2 of this Clause, the representative signing the contract
on behalf of the Corporation must notify the Board of
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The Board of Directors shall decide on the approval of
the contract or transaction within fifteen (15) days from
the date of receipt of the notice. Members having
related interests shall not have voting rights.

3. The General Meeting of Shareholders shall approve

the following contracts and transactions:

3.1. Contracts and transactions other than those
specified in Clause 2 of this Article;

3.2. Loan agreements, lending transactions, and asset
sale transactions with a value exceeding ten
percent (10%) of the total assets of the enterprise
as recorded in the most recent financial
statements, entered into between the company
and a shareholder owning fifty-one percent
(51%) or more of the total voting shares, or
related persons of such shareholder.

3.3. For the contracts specified in Items 3.1 and 3.2 of
this Clause, the representative signing the
contract on behalf of the Corporation must notify
the Board of Directors and the Controllers of the

Directors and the Controllers of the related parties
involved in such contracts or transactions, and
simultaneously provide the draft contract or notice of the
principal contents of the transaction.

The Board of Directors shall submit the draft contract or provide
an explanation of the principal contents of the transaction
at the General Meeting of Shareholders or collect
shareholders’ opinions in writing. In such cases,
shareholders having related interests shall not have
voting rights. The contract or transaction shall be
approved when shareholders representing at least sixty-
five percent (65%) of the total voting shares of all
attending and voting shareholders vote in favor (in the
case of a meeting), or when shareholders representing at
least sixty-five percent (65%) of the total voting shares
of all shareholders entitled to vote approve the
transaction (in the case of collecting written opinions).

2. The Board of Directors shall approve the following contracts
and transactions:

2.1. Contracts and transactions having a value of less than thirty-
five percent (35%) of the total assets recorded in the most
recent financial statements, entered into between the
Corporation and one of the following entities:
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related parties involved in such contracts or
transactions, and simultaneously provide the
draft contract or notice of the principal contents
of the transaction.

The Board of Directors shall submit the draft contract
or provide an explanation of the principal
contents of the transaction at the General
Meeting of Shareholders or collect shareholders’
opinions in writing. In such cases, shareholders
having related interests shall not have voting
rights. The contract or transaction shall be
approved when shareholders representing sixty-
five percent (65%) of the remaining voting
shares vote in favor, unless otherwise stipulated
in the Charter of the Corporation.

Not yet stipulated.

Members of the Board of Directors, members of the Board of
Controllers, the General Director, other managers, and
related persons of such entities;

Shareholders and authorized representatives of shareholders
owning more than ten percent (10%) of the total ordinary
share capital of the company, and their related persons;

Enterprises in which members of the Board of Directors,
Controllers, the General Director, and other managers of
the Corporation are required to declare their interests in
accordance with Clause 2, Article 164 of the Law on
Enterprises.

2.2. For the contracts and transactions specified in Item 2.1 of
this Clause, the representative signing the contract on
behalf of the Corporation must notify the members of the
Board of Directors and the Controllers of the related
parties involved in such contracts or transactions, and
simultaneously provide the draft contract or the principal
contents of the transaction.

The Board of Directors shall decide on the approval of the
contract or transaction within fifteen (15) days from the date of
receipt of the notice. Members having related interests shall not
have voting rights.
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4. Contracts and transactions shall be deemed invalid
pursuant to a decision of the Court and handled in
accordance with the provisions of law if they are
concluded in violation of the provisions of this Article.
The person signing the contract, the shareholder,

3. Authority to Grant Loans or Guarantees

3.1. The General Meeting of Shareholders shall have the
authority to approve the following loans or guarantees:

Granting loans or guarantees to members of the Board of
Directors, members of the Board of Controllers, the General
Director, other managers who are not shareholders, and
related persons of such entities;

Granting loans or guarantees to organizations related to
members of the Board of Directors, members of the Board
of Controllers, the General Director, or other managers,
where such organizations are subsidiaries of the
Corporation, for transactions having a value of thirty-five
percent (35%) or more of the total assets recorded in the
most recent audited separate financial statements of the
Corporation.

3.2. The Board of Directors shall have the authority to
approve the following loans or guarantees:

Granting loans or guarantees to organizations related to
members of the Board of Directors, members of the Board
of Controllers, the General Director, or other managers,
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members of the Board of Directors, or the General
Director concerned shall be jointly liable for
compensation of any arising damages and for returning
to the Corporation any benefits obtained from the
implementation of such contracts or transactions.

where such organizations are subsidiaries of the
Corporation, for transactions having a value of less than

thirty-five percent (35%) of the total assets recorded in the

most recent audited separate financial statements of the

Corporation.

4. Contracts and transactions shall be deemed invalid pursuant
to a decision of the Court and handled in accordance with
the provisions of law if they are concluded in violation of
the provisions of this Article. The person signing the
contract, the shareholder, members of the Board of
Directors, the General Director, and related persons
thereof shall be jointly liable for compensation of any
arising damages and for returning to the Corporation any
benefits obtained from the implementation of such
contracts or transactions.




2. Amendments to the Corporate Governance Regulations

Corporate Governance Regulations 2025 Corporate Governance Regulations 2026 Legal
basis
Clause 81,
Article 7. Roles, Rights and Obligations of the Board | Article 7. Roles, Rights and Obligations of the Board of | , ;..
of Directors; Responsibilities of Members of the | Directors; Responsibilities of Members of the Board of | ;¢ pecree
Board of Directors Directors No.
2.25. To organize training and coaching programs on corporate | 245/2025/
25. To organize training and coaching programs on governance and other necessary skills for members of the Board | NB-CP

corporate governance and other necessary skills for
members of the Board of Directors, the General

Director, and other managers of the Corporation;

of Directors, the General Director, the person in charge of
corporate governance, and other managers of the Corporation;




3. Amendments to the Operating Regulations of the Board of Directors

Operating Regulations of the Board of Directors 2025 Operating Regulations of the Board of Directors Legal basis
2026
Article 6. Standards and Conditions for Members of | Article 6. Standards and Conditions for Members of Clause 78,
the Board of Directors the Board of Directors Article 1 of
Decree No.
3. A member of the Board of Directors of the Corporation | 3. A member of the Board of Directors of the Corporation | 245/2025/ND-
may concurrently serve as a member of the Board of | may concurrently serve as a member of the Board of | CP

Directors of no more than five (05) other companies.

Directors or the Members’ Council of no more than five

(05) other companies.

Article 12. Duties and Powers of the Board of
Directors in Approving and Executing Contracts and

Transactions

of the Board of
Directors in Approving and Executing Contracts and

Article 12. Duties and Powers

Transactions

1. The Board of Directors shall approve contracts and
transactions having a value of less than thirty-five percent
(35%) of the total assets recorded in the most recent
entered 1into between the

financial statements,

Corporation and one of the following entities:

- Members of the Board of Directors, members of the
Board of Controllers, the General Director, other

managers, and related persons of such entities;
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- Members of the Board of Directors, members of the
the
managers, and related persons of such entities;

- Shareholders of
shareholders owning more than ten percent (10%) of the

Board of Controllers, General Director, other

and authorized representatives

total ordinary share capital of the Corporation, and their
related persons;

- Enterprises related to the entities specified in Clause 2,
Article 164 of the Law on Enterprises.

2. The representative signing the contract or transaction
on behalf of the Corporation must notify the members of
the Board of Directors and the members of the Board of
Controllers of the related parties involved in such contract

- Shareholders of
shareholders owning more than ten percent (10%) of the

and authorized representatives

total ordinary share capital of the company, and their
related persons;

- Enterprises in which members of the Board of Directors,
Controllers, the General Director, and other managers of
the Corporation are required to declare their interests in
accordance with Clause 2, Article 164 of the Law on
Enterprises.

2. The Board of Directors shall have the authority to
approve loans or guarantees granted to organizations
related to _members of the Board of Directors,
members of the Board of Controllers, the General
Director, or other managers, where such
organizations are subsidiaries of the Corporation, for
transactions having a value of less than thirty-five
percent (35%) of the total assets recorded in the most
recent audited separate financial statements of the
Corporation.

3. The representative signing the contract or transaction

on behalf of the Corporation must notify the members of
the Board of Directors and the members of the Board of
Controllers of the related parties involved in such contract
or transaction, and simultaneously provide the draft
contract or the principal contents of the transaction.

- Phu hop voi
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Operating Regulations of the Board of Directors 2025

Operating Regulations of the Board of Directors
2026

Legal basis

or transaction, and simultaneously provide the draft
contract or the principal contents of the transaction.

The Board of Directors shall decide on the approval of the
contract or transaction within fifteen (15) days from the
date of receipt of the notice, unless another time limit is
prescribed in the Charter of the Corporation. Members of
the Board of Directors having interests related to the
parties involved in the contract or transaction shall not
have voting rights.

The Board of Directors shall decide on the approval of the
contract or transaction within fifteen (15) days from the
date of receipt of the notice, unless another time limit is
prescribed in the Charter of the Corporation. Members of
the Board of Directors having interests related to the
parties involved in the contract or transaction shall not
have voting rights.
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GARMENT 10 CORPORATION-JSC SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom - Happiness

No.: /TTr-HDBQT
Hanoi, June 06th 2026

PROPOSAL
Regarding the amendment and supplementation of the business lines of Garment 10
Corporation-JSC

To: The General Meeting of Shareholders of Garment 10 Corporation-JSC

Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the 14th National
Assembly of the Socialist Republic of Vietnam at its 9th Session on June 17, 2020,

Pursuant to the Law on Enterprises No. 76/2025/QH15 passed by the 15th National
Assembly of the Socialist Republic of Vietnam at its 9th Session on June 17, 2025,

Pursuant to Decision No. 36/2025/0D-TTg dated September 29, 2025
promulgating the Vietnam Standard Industrial Classification System;

Pursuant to the Charter of Garment 10 Corporation approved by the General
Meeting of Shareholders of Garment 10 Corporation;

The Board of Directors of Garment 10 Corporation-JSC respectfully submits to the
General Meeting of Shareholders for approval the proposed amendments and supplements
to the business lines of Garment 10 Corporation as follows:

1. Reasons for the Amendments and Supplements:

To meet the requirements and development orientation of the enterprise, align with
the actual business operations of the Corporation, and ensure compliance with the
prevailing laws and regulations.

2. Proposals:

2.1. To supplement the business lines of the Corporation as follows:

No. Business Proposed Additional Business Line
Code

1 1420 Manufacture of products made from fur skins

2 1430 Manufacture of knitted and crocheted apparel

3 1312 Manufacture of woven fabrics

4 1391 Manufacture of knitted, crocheted and other non-woven fabrics

5 1392 Manufacture of made-up textile articles (excluding apparel)
Details: Manufacture of pillows, mattresses, blankets, and down
comforters

6 1393 Manufacture of carpets, rugs, blankets, and mattresses

7 1399 Manufacture of other textiles not elsewhere classified

8 2219 Manufacture of other rubber products

9 2023 Manufacture of cosmetics, perfumes, soaps, detergents,
polishing and sanitary preparations

10 3290 Other manufacturing activities not elsewhere classified
Details:
- Manufacture of safety protective equipment;
- Manufacture of gloves;
- Manufacture of umbrellas and parasols;
- Manufacture of stuffed toys
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No. Business Proposed Additional Business Line
Code

11 3240 Manufacture of toys and games

12 2930 Manufacture of parts and accessories for motor vehicles and
other motor vehicles
Details: Manufacture of car seats

13 3092 Manufacture of bicycles and vehicles for disabled persons
Details: Manufacture of electric bicycles

14 4661 Wholesale of automobiles and other motor vehicles

15 4781 Retail sale of automobiles and other motor vehicles

16 9531 Repair and maintenance of automobiles and other motor
vehicles

17 5914 Motion picture projection activities

18 3030 Manufacture of aircraft, spacecraft, and related machinery

19 7710 Rental and leasing of motor vehicles

20 7721 Rental and leasing of sports and recreational goods

21 7729 Rental and leasing of other personal and household goods

22 3512 Production of electricity from renewable energy sources

23 1629 Manufacture of other products of wood; manufacture of
products from bamboo, cane, straw, and plaiting materials
Details: Manufacture of solid biofuels from plant biomass

24 3830 Recycling of waste materials

25 3530 Steam and air conditioning supply; production and distribution
of steam, hot water, air conditioning, and ice

26 3513 Transmission and distribution of electricity
Details: Electricity distribution

27 2826 Manufacture of machinery for textile, garment, and leather
industries

28 6290 Other computer and information technology service activities

2.2. Amendment to the details of registered business lines:
Registered business lines.

No. | Business Registered Business Line
Code

1 4772 Retail sale of pharmaceutical products, medical and orthopedic goods,
cosmetics, and toilet articles.
Details:
- Retail sale of medical and orthopedic instruments and equipment.

2 | 7110 Architectural and related technical consultancy activities.
Details:

- Preparation of construction planning designs;

- Design and verification of construction designs;

- Consultancy on construction investment project management;
- Construction and installation works;

- Consultancy on supervision of construction works;

- Architectural services;

- Management of construction investment costs;
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No. Business
Code

Registered Business Line

- Design and appraisal of preliminary designs prepared in pre-feasibility

study reports for construction investment projects;

- Consultancy on design, appraisal, supervision, and installation relating

to fire prevention and firefighting systems.

Detailed proposed amendments to the business lines:

No. Business

Business Line Proposed for Detailed Amendment

Code
1 4772 Retail sale of pharmaceutical products, medical and orthopedic
goods, cosmetics, and toilet articles.
Details:
- Retail sale of medical and orthopedic instruments and equipment;
- Retail sale of perfumes, cosmetics, and toilet articles.
2 | 7110 Architectural and related technical consultancy activities.

Details:

- Preparation of construction planning designs;

- Design and verification of construction designs;

- Consultancy on construction investment project management;

- Construction and installation works;

- Consultancy on supervision of construction works;

- Architectural services;

- Management of construction investment costs;

- Design and appraisal of preliminary designs prepared in pre-
feasibility study reports for construction investment projects;

- Consultancy on design, appraisal, supervision, and installation
relating to fire prevention and firefighting systems;

- Design and verification of construction designs for solar power
industrial projects;

- Consultancy on design and supervision of low-voltage electrical
works at 0.4KV;

- Consultancy on M&E system design, ventilation system design, and
air-conditioning system design for civil and industrial works;

- Appraisal of technological designs in the textile and garment sector.

2.3. To amend the Charter of the Corporation after completion of the procedures for
changing the enterprise registration contents (amendment and supplementation of business
lines) in accordance with the plan submitted to the General Meeting of Shareholders as

follows:

- To amend and supplement Article 4 of the Charter of the Corporation as follows:

“I. The business lines of the Corporation are as follows:

... 1.87. Retail sale of pharmaceutical products, medical and orthopedic goods,
cosmetics, and toilet articles

Details:

- Retail sale of medical and orthopedic instruments and equipment;
- Retail sale of perfumes, cosmetics, and toilet articles.
1.101. Architectural and related technical consultancy activities

Details:

- Preparation of construction planning designs;
- Design and verification of construction designs;
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- Consultancy on construction investment project management;

- Construction and installation works;

- Consultancy on supervision of construction works;

- Architectural services;

- Management of construction investment costs;

- Design and appraisal of preliminary designs prepared in pre-feasibility study
reports for construction investment projects;

- Consultancy on design, appraisal, supervision, and installation relating to fire
prevention and firefighting systems;

- Design and verification of construction designs for solar power industrial
projects;

- Consultancy on design and supervision of low-voltage electrical works at
0.4KV;

- Consultancy on M&E system design, ventilation system design, and air-
conditioning system design for civil and industrial works;

- Appraisal of technological designs in the textile and garment sector.

1.109. Manufacture of products made from fur skins.

1.110. Manufacture of knitted and crocheted apparel.

1.111. Manufacture of woven fabrics.

1.112. Manufacture of knitted, crocheted, and other non-woven fabrics.

1.113. Manufacture of made-up textile articles (excluding apparel).
Details: Manufacture of pillows, mattresses, blankets, and down comforters.

1.114. Manufacture of carpets, rugs, blankets, and mattresses.
1.115. Manufacture of other textiles not elsewhere classified.
1.116. Manufacture of other rubber products.

1.117. Manufacture of cosmetics, perfumes, soaps, detergents, polishing, and
sanitary preparations.

1.118. Other manufacturing activities not elsewhere classified.

Details:

- Manufacture of safety protective equipment;

- Manufacture of gloves;

- Manufacture of umbrellas and parasols;

- Manufacture of stuffed toys.

1.119. Manufacture of toys and games.
1.120. Manufacture of parts and accessories for automobiles and other motor
vehicles.

Details: Manufacture of car seats.

1.121. Manufacture of bicycles and vehicles for disabled persons.
Details: Manufacture of electric bicycles.



1.122. Wholesale of automobiles and other motor vehicles.

1.123. Retail sale of automobiles and other motor vehicles.

1.124. Repair and maintenance of automobiles and other motor vehicles.
1.125. Motion picture projection activities.

1.126. Manufacture of aircraft, spacecraft, and related machinery.

1.127. Rental and leasing of motor vehicles.

1.128. Rental and leasing of sports and recreational goods.

1.129. Rental and leasing of other personal and household goods.

1.130. Production of electricity from renewable energy sources.

1.131. Manufacture of other products of wood; manufacture of products from
bamboo, cane, straw, and plaiting materials.

Details: Manufacture of solid biofuels from plant biomass.

1.132. Recycling of waste materials.

1.133. Steam and air conditioning supply; production and distribution of steam, hot
water, air conditioning, and ice.

1.134. Transmission and distribution of electricity.
Details: Electricity distribution.

1.135. Manufacture of machinery for textile, garment, and leather industries.
1.136. Other computer and information technology service activities.

- Effectiveness of the Charter: The Charter shall take effect from the date of approval
by the General Meeting of Shareholders.

The General Meeting of Shareholders authorizes the Board of Directors to
promulgate and implement the Charter of the Corporation in compliance with the
provisions of law.

Respectfully submitted to the General Meeting of Shareholders of Garment 10

Corporation for consideration and approval.

Respectfully./.
ON BEHALF OF THE BOARD OF
Recipients: DIRECTORS
- As stated above; CHAIRMAN

- Archived at the Board of Directors,
Administration and Human Resources Department,
and relevant divisions.

Vu Duc Giang



GARMENT 10 CORPORATION-JSC SOCIALIST REPUBLIC OF VIETNAM
SUPERVISORY BOARD Independence — Freedom - Happiness

No.: /TTr — BKS Hanoi, June 06" 2026

PROPOSAL
Regarding the selection of an independent auditing firm

for the 2026 Financial Statements of Garment 10 Corporation-JSC

To: The 2026 Annual General Meeting of Shareholders

- Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020, and the guiding documents
for implementation thereof;

- Pursuant to Decree No. 155/2020/NP-CP dated December 31, 2020 detailing the
implementation of a number of articles of the Law on Securities,

- Pursuant to the Charter and the Internal Corporate Governance Regulations of

Garment 10 Corporation approved by the General Meeting of Shareholders;

The Supervisory Board of Garment 10 Corporation respectfully submits to the General
Meeting of Shareholders for approval the list of auditing firms to conduct the audit of the
Corporation’s 2026 Financial Statements as follows:

I/ List of Proposed Auditing Firms:

- AASC Auditing Firm Company Limited

- KPMG Vietnam Company Limited (the firm currently conducting the audit of the
Corporation’s Financial Statements);

- Deloitte Vietnam Company Limited;

- Ernst & Young Vietnam Limited.

II/ Implementation Plan:

Based on the list of approved auditing firms, it is proposed that the General Meeting
of Shareholders authorize the Board of Directors to select one of the above-mentioned
four auditing firms to conduct the audit of the Corporation’s 2026 Financial Statements,
ensuring quality, efficiency, and compliance with prevailing regulations.

The Supervisory Board respectfully submits this proposal to the General Meeting of
Shareholders for consideration and approval.

Respectfully./.



ON BEHALF OF THE
Recipients: SUVERVISORY BOARD

- As stated above; HEAD OF SUPERVIOSRY BOARD
- Archived at the Board of Directors and the

Supervisory Board.

Ta Thu Ha
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GARMENT 10 CORPORATION - JSC SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom - Happiness

No.: ......./NQ-DPHPCD2026
Hanoi, June 06" 2026
RESOLUTION
OF THE 2025 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

GARMENT 10 CORPORATION - JOINT STOCK COMPANY

Today, June 06™ 2026, the 2026 Annual General Meeting of Shareholders of
Garment 10 Corporation - JSC was convened at Meeting Room No. 3 of the Corporation,
located at No. 765A Nguyen Van Linh Street, Phuc Loi Ward, Hanoi, Vietnam. The
General Meeting officially commenced at 08:30 AM.

The General Meeting was convened and conducted in full compliance with the
provisions and procedures set forth in the Charter of the Corporation.

The number of attending delegates being shareholders or authorized
representatives was ... shareholders, representing ... shares, equivalent to ...% of the
total voting shares of Garment 10 Corporation - JSC.

THE GENERAL MEETING OF SHAREHOLDERS RESOLVES

Article 1: Approval of the Report on the business and production performance in
2025 and the business orientation and key tasks for 2026 with the
following principal contents: (Report attached hereto)

a. Results of operations in 2025 and planned targets for 2026:

Actual
No. Indicators UoM Performance in | Plan for 2026
2025

1 | Revenue VND bil 5.132,63 5.150,00
2 | Profit before tax VND bil 212,45 189,00
3 | Average number of Person 6.943 7.000

employees

) VND

4 | Average income thousand 11.000 11.500
5 D1V}dend rate / Charter o 15 15

capital

Note: Total revenue includes revenue from business and production activities, financial income, and
other income.
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b. Planned investment projects to be implemented in 2026:

b.1. Investment Plan for 2026: Total planned investment capital: VND 211.66
billion, including:

- Construction and installation: VND 39.30 billion
- Equipment and digital transformation: VND 142.86 billion
- Other investments: VND 29.50 billion

b.2. Planned investment projects to be implemented in 2026:

UoM: VND Bil
No. Investment Item Plan 2026

Total Invesment VND le’gg
I | Ongoing Projects from Previous Years VND 72’33

Design and Approval of the Master Planning for Garment 10 VND 5,00

Corporation Headquarters through 2030, with a Vision to 2050 (7otal bil
1 | estimated investment: VND 15.00 billion, estimated implementation in

2026: VND 5.00 billion, remaining amount expected to be implemented

in subsequent years)

Investment Project for the Construction of Van Thanh Garment VND 19,98

Enterprise — Branch of Garment 10 Corporation — Joint Stock Company bil
2 | (Total estimated investment: VND 104.35 billion, estimated

implementation in 2026: VND 19.98 billion, remaining amount

expected to be implemented in subsequent years)

Investment Project for building new Thai Ha Garment Enterprise — VND 23,69

Branch of Garment 10 Corporation — Joint Stock Company at Gia Le bil
3 | Industrial Park, Thai Binh Province (Total investment: VND 248.10

billion; disbursed amount to date: VND 157.13 billion; estimated

disbursement of the remaining finalized value: VND 23.69 billion)

Investment in Capacity Expansion for Ha Quang Garment Enterprise — VND 7,13

Branch of Garment 10 Corporation — Joint Stock Company (7otal bil
4 | estimated investment: VND 18.60 billion, estimated implementation in

2026: VND 7.13 billion, remaining amount expected to be implemented

in subsequent years)

Consultancy Services for LEED Green Factory Certification at Garment VND 4,00

10 Corporation, Hung Ha Garment Enterprise, Hung Ha Veston bil
5 Enterprise, Thai Ha Garment Enterprise, Ha Quang Garment Enterprise,

and Bim Son Garment Enterprise (7otal estimated investment: VND

8.99 billion, estimated implementation in 2026.: VND 4.00 billion;

remaining amount expected to be implemented in subsequent years)

Garment 10 Corporation Integrated Commercial and Service Center VND 3,00

Project (Dong Hung Garment Enterprise) (Total estimated investment: bil
6 | VND 168.00 billion; estimated implementation in 2026: VND 3.00

billion, remaining amount expected to be implemented in subsequent
years)
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No. Investment Item Plan 2026
Phase 2 Expansion Investment for Bim Son Garment Enterprise: VND 4,50
“Construction of Warehouse Facilities and Other Auxiliary Works” bil

7 | (New Bim Son Enterprise) (Total estimated investment: VND 52.53
billion, estimated implementation in 2026: VND 4.50 billion, remaining
amount expected to be implemented in subsequent years)
Garment 10 Corporation Integrated Commercial and Service Center VND 5,00
Project (Former Bim Son Garment Enterprise) (Total estimated bil
8 | investment: VND 251.62 billion; estimated implementation in 2026:
VND 5.00 billion; remaining amount expected to be implemented in
subsequent years)
II | New Investment Projects in 2026 VND 139'33
9 Investment in Machinery and Equipment across the Entire Corporation VND 80,20
bil
10 Investment in IT Equipment across the entire Corporation, including VND 15,56
software, digital transformation initiatives, and hardware systems bil
Investment in Smart Production Lines for the New Thai Ha Factory at VND 43,60
Gia Le Industrial Park — Thai Binh Province (Total estimated bil
11 | investment: VND 76.62 billion, estimated implementation in 2026: VND

43.60 billion; remaining amount expected to be implemented in
subsequent years)

c. Key Solutions and Measures to Be Implemented::

In order to accomplish the 2026 production and business plan, the Corporation has

identified six key groups of solutions and tasks as follows:

(1) Closely monitor market developments, maintain flexible adaptability, and

ensure sufficient employment opportunities for employees while sustaining operational

efficiency and business performance.

(2) Diversify markets, customers, and product categories, while prioritizing

resources for product lines demonstrating high operational efficiency and profitability.

(3) Strengthen management practices and enhance overall production and business

efficiency.

(4) Focus on recruitment and workforce training, promote production improvement

initiatives, and place strong emphasis on quality management.

(5) Continue researching and implementing solutions related to automation

technologies, green transformation, and digital transformation in combination with

production and business management.

(6) Promote cost-saving practices across all operations and comprehensively

minimize waste. Continue reviewing and improving the management model to avoid

overlap and enhance organizational effectiveness.
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Given the current complex and unpredictable situation, all forecasts remain relative
in nature. The Executive Board will report to the Board of Directors for consideration
and appropriate direction to ensure effective production and business operations, fulfill
the objectives approved by the General Meeting of Shareholders, and maintain the
Corporation’s sustainable development.

The General Meeting approved the resolution with the following voting results:
- Number of votes in favor: .......... votes, representing ...% of the total voting rights of
shareholders attending the General Meeting.
- Number of votes against: .......... votes, representing ...% of the total voting rights of
shareholders attending the General Meeting.
- Number of abstentions/no opinion: .......... votes, representing ...% of the total voting
rights of shareholders attending the General Meeting.

Article 2: Approval of the Report of the Board of Directors on Corporate
Governance Activities in 2025 and the Direction and Tasks for 2026 (attached
report enclosed).

The General Meeting approved the resolution with the following voting results:
- Number of votes in favor: .......... votes, representing ...% of the total voting rights of
shareholders attending the General Meeting.

- Number of votes against: .......... votes, representing ...% of the total voting rights of
shareholders attending the General Meeting.

- Number of abstentions/no opinion: .......... votes, representing ...% of the total voting
rights of shareholders attending the General Meeting.

Article 3: Approval of the Report of the Supervisory Board on the Review of
the 2025 Production and Business Performance and the Audited Financial
Statements of the Corporation for 2025 (attached report enclosed).

The General Meeting approved the resolution with the following voting results:
- Number of votes in favor: .......... votes, representing ...% of the total voting rights of
shareholders attending the General Meeting.

- Number of votes against: .......... votes, representing ...% of the total voting rights of
shareholders attending the General Meeting.

- Number of abstentions/no opinion: .......... votes, representing ...% of the total voting
rights of shareholders attending the General Meeting.

Article 4: The General Meeting approved the submissions presented to the
General Meeting as follows:

1. Submission No. /TTr-HPQT, including the following contents: (attached
submission enclosed):
1.1.  The audited financial statements for the fiscal year 2025.
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The General Meeting approved the resolution with the following voting results:
- Number of votes in favor: .......... votes, representing ...% of the total voting rights of
shareholders attending the General Meeting.
- Number of votes against: .......... votes, representing ...% of the total voting rights of
shareholders attending the General Meeting.
- Number of abstentions/no opinion: .......... votes, representing ...% of the total voting
rights of shareholders attending the General Meeting.

1.2 The profit distribution plan for 2025.
The General Meeting approved the resolution with the following voting results:

- Number of votes in favor: .......... votes, representing ...% of the total voting rights of
shareholders attending the General Meeting.

- Number of votes against: .......... votes, representing ...% of the total voting rights of
shareholders attending the General Meeting.

- Number of abstentions/no opinion: .......... votes, representing ...% of the total voting
rights of shareholders attending the General Meeting.

1.3 Remuneration and operating expenses for the Board of Directors and the
Supervisory Board: implementation results for 2025 and the plan for 2026.
The General Meeting approved the resolution with the following voting results:

- Number of votes in favor: .......... votes, representing ...% of the total voting rights of
shareholders attending the General Meeting.

- Number of votes against: .......... votes, representing ...% of the total voting rights of
shareholders attending the General Meeting.

- Number of abstentions/no opinion: .......... votes, representing ...% of the total voting
rights of shareholders attending the General Meeting.

2. Submission No. /TTr-HPQT regarding the amendment and supplementation
of certain provisions of the Corporation’s Charter, the Internal Corporate
Governance Regulations, and the Operating Regulations of the Board of
Directors: (attached submission enclosed)

2.1. the Amendments and Supplements to the Company Charter of Garment 10
Corporation — JSC
The General Meeting approved the resolution with the following voting results:

- Number of votes in favor: .......... votes, representing ...% of the total voting rights of
shareholders attending the General Meeting.
- Number of votes against: .......... votes, representing ...% of the total voting rights of
shareholders attending the General Meeting.
- Number of abstentions/no opinion: .......... votes, representing ...% of the total voting
rights of shareholders attending the General Meeting.
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2.2. The Amendments to the Internal Regulations on Corporate Governance
The General Meeting approved the resolution with the following voting results:

- Number of votes in favor: .......... votes, representing ...% of the total voting rights of
shareholders attending the General Meeting.

- Number of votes against: .......... votes, representing ...% of the total voting rights of
shareholders attending the General Meeting.

- Number of abstentions/no opinion: .......... votes, representing ...% of the total voting
rights of shareholders attending the General Meeting.

2.3. The Amendments to the Operating Regulations of the Board of Directors
The General Meeting approved the resolution with the following voting results:
- Number of votes in favor: .......... votes, representing ...% of the total voting rights of
shareholders attending the General Meeting.
- Number of votes against: .......... votes, representing ...% of the total voting rights of
shareholders attending the General Meeting.
- Number of abstentions/no opinion: .......... votes, representing ...% of the total voting
rights of shareholders attending the General Meeting.

3. Submission No. /TTr-HDQT regarding the supplementation of business lines
and business activities: (attached submission enclosed)
The General Meeting approved the resolution with the following voting results:

- Number of votes in favor: .......... votes, representing ...% of the total voting rights of
shareholders attending the General Meeting.

- Number of votes against: .......... votes, representing ...% of the total voting rights of
shareholders attending the General Meeting.

- Number of abstentions/no opinion: .......... votes, representing ...% of the total voting
rights of shareholders attending the General Meeting.

4. Submission No. /TTr-BKS regarding the selection of the independent auditing
firm for the Corporation’s 2026 financial statements: (attached submission
enclosed).

The General Meeting approved the resolution with the following voting results:

- Number of votes in favor: .......... votes, representing ...% of the total voting rights of

shareholders attending the General Meeting.

- Number of votes against: .......... votes, representing ...% of the total voting rights of

shareholders attending the General Meeting.

- Number of abstentions/no opinion: .......... votes, representing ...% of the total voting

rights of shareholders attending the General Meeting.

The General Meeting concluded at .....h ..... on the same day.
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2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

GARMENT 10 CORPORATION - JSC
CHAIRPERSON OF THE GENERAL MEETING

Vu Duc Giang
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SOCIALISR REPUBLIC OF VIETNAM
Independence — Freedom - Happiness

CONFIRMATION OF ATTENDANCE
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

To: Garment 10 Corporation — Joint Stock Company

Name of individual/OrganiZatiON: ..........cceeeiiiiuiiieeeeeeeeeiiiiiereeeeeeeeereaaaaeeeeeereearennaaeeeaeeeerssnnnnnens

ID Card/Citizen Identification/Passport/Business Registration NO.: ...........cooiiiiiiiiiiiiiiiiiiieees e

Representative (for institutional/corporate shareholders): .........ccccoeveiieiiiiiiniiiinieeeieeee,

NUMDET Of SNATES OWINEA: ... et et e e e e e e eeaan
(I WOTAS: ettt eee et e e ettt e e bt eeeateeesaaee e abeeeessseessssaeesseeeansaeessseeeanseeennnseas )

Based on the Notice of Invitation to the 2026 Annual General Meeting of Shareholders of
Garment 10 Corporation - JSC, I/we hereby confirm as follows (please tick one of the two
options below):

[1 Attend in person the 2026 Annual General Meeting of Shareholders of Garment 10
Corporation — JSC.

[]  Authorize another person to attend the 2026 Annual General Meeting of Shareholders of
Garment 10 Corporation - JSC on my/our behalf (together with a Power of Attorney in
the prescribed form sent or faxed to Garment 10 Corporation - JSC).

Sincerely,

Hanoi, ..... (day).....(month) 2026
SHAREHOLDER
(Signature, full name and seal)



SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

POWER OF ATTORNEY
Authorization to Attend the 2026 Annual General Meeting of Shareholders

To: Garment 10 Corporation — Joint Stock Company

1. Authorizing Party:
Name of shareholder (individual/organization): ...........cceccveevviiiiriieeniiieeiee e

Date of ISSUE: ...ooevieeiieiieieeee e Place of Issue: .........

AATESS: ettt et et ettt es
Legal representative of institutional/corporate shareholder: .............ccceevcviiiiiiiiiiiieennn.
Number of shares owned: ................. (I WOFAS. .ot )
Number of shares authorized: ............. (I WOFAS: oot )

2. Authorized Party! /:
2.1. Name of individual/organization: ...........cccccceerieeiieeiiie ettt

Date of ISSU€: ...oovviiiiiiiiiiiecceeee Place of Issue: ..ccccces vevviiiiniiiiiiieee,
AQATESS: ettt e e ettt e et e e e e e e e aae e e tbaeeantaeeeabee e nbaeeeraeeenraaas
Legal representative of the organization: ..............cooiiiiiiii i eeen e
Date of ISSUE: ...oovviiniiiiiiiiceeeeee Place of Issue: ..ot veevieiniiniiiiccee,
2.2. Authorize one of the members of the Board of Directors of Garment 10 Corporation - JSC
by ticking one of the boxes below:
[ Mr. Vu Duc Giang — Chairman of the Board of Directors
[J Mr. Dang Vu Hung — Vice Chairman of the Board of Directors
[J Mr. Than Duc Viet — Member of the Board of Directors
[] Mr. Bach Thang Long — Member of the Board of Directors
[J Ms. Nguyen Thi Bich Thuy — Member of the Board of Directors
3. Scope of Authorization:

The Authorized Party is entitled to represent the Authorizing Party in attending the 2026
Annual General Meeting of Shareholders of Garment 10 Corporation - JSC and to
exercise all rights and obligations of a shareholder at the 2026 Annual General Meeting
of Shareholders within the scope of the authorized shares.
We shall bear full responsibility for this authorization and undertake to strictly comply
with the applicable laws and the Charter on Organization and Operation of Garment 10
Corporation - JSC.
This Power of Attorney shall take effect from the date of signing until completion of the
authorized matters stated above. The Authorized Party shall not be permitted to further
authorize any third party.

Hanoi, ..... (day).....(month) 2026

AUTHORIZED PARTY AUTHORIZING PARTY

(Signature, full name and seal) (Signature, full name and seal)

! The shareholder may choose to complete either Section 2.1 or Section 2.2



When attending the Annual General Meeting of Shareholders, the Authorized Party

must provide the following documents:

- The Invitation Notice;

- The original copy of this Power of Attorney,

- Present the original ID Card/Citizen Identification Card/Passport of the Authorized
Party.
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