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TONG CONG TY MAY 10- CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM
BANKIENFQAT Pic lap - Tw do - Hanh phiic

Ha Noi, ngay 46 thdng 4 nam 2015

MAY10

CONG TY |
COPHAN /</BAO CAO CUA BAN KIEM SOAT
‘ PAI HOI PONG CO PONG NAM 2015

* Can ot Luat doanh nghiép sé 60/2005/QH 11 ngay 29/11/2005 cua Quéc Hoi (co
hi€u luc tir ngay 01/07/2006)

* Can cir quyén han va trach nhiém cta Ban Kiém soat dugc quy dinh trong Diéu 1é
Téng Cong ty May 10- CTCP;

* Cén ctr Quy ché t6 chire va hoat dong cua Ban Kiém soat di dong thuan véi Hoi
dong quan tri Téng cong ty;

* Can ot vao cac bao cdo danh gia cong tac quan ly ciia HPDQT, Bao céo tong két tinh
hinh thuc hién ké hoach SXKD nam 2014 va nhiém vu giai phap thuc hién ké hoach nam
2014 ciia Tong giam doc.

* Can cu két qua Béo cdo tai chinh nam 2014 do Tdng Cong ty 1ap va Bao cao kiém
toan do Cong ty TNHH KPMG Vi¢t Nam thuc hién ;

Tir ngay 01/01/2014 dén 31/12/2014, duge Pai hoi dong cd dong giao, Ban Kiém soat
da thuc hién nhiém vu mot cach trung thuc cé trach nhi€m nhim dam bao loi ich hop phép ’
toi da ciia Tong cong ty va cac co dong , Ban kiém soat luén chu trong dén nhitng hoat
dong kiém tra, giam sat trén cac linh vuc sau :

- Béanh gia hoat dong cia HDQT trong sudt nién do lién quan dén viéc thuc hién céac ké
hoach tai chinh va ké hoach hoat dong nam 2014 da dugc Pai hoi déng cb dong Téng
cong Ly thong qua.

- DPéanh gia tinh hinh trién khai cdc Nghi quyét cia HPQT trong cong tac diéu hanh
hoat dong SXKD, hoat dong dau tu ... ctia Co quan diéu hanh.

- Kiém soat Béo céo tai chinh: Kiém tra, giam sat Bao cdo tai chinh hang quy nhiam
d4nh gi4 tinh hop ly céc sb liéu tai chinh. Dong thoi phdi hop chit ché véi Cong ty Kiém
toan (KPMG) vao cudi ky dé xem xét anh hudng ciia cac sai sot trong yéu dén Béo céo tai
chinh nam 2014 ; giam sat Ban diéu hanh trong viéc thuc thi nhitng kién nghi do Cong ty
kiém toan duara .

Ban Kiém soat kinh trinh Pai hoi déng cd dong két qua giam sat cac mat chién lugc,
hoat dong va tai chinh ctia Téng cong ty May 10 - CTCP cho nién d két thuc ngay
31/12/2014 nhu sau:

I. Tinh hinh thuc hién SXKD:
Can cir vao ké hoach SXKD sau khi dugc DPHPCD thuong nién thong qua, tinh hinh
thuc hién céc chi tiéu chu yéu cia ndm 2014 ( theo bao céo tai chinh hop nhat da kiém

toan) nhu sau:
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S6 | Chitiéu chiyéu | Ponvitinh | T/hién Nim 2014 Ty 18 so sanh (%
TT 2013 | K/hoach | T/ hién | K/hoach | Cung k
1 | Vén diéu 1é Ty dong 80.00 80.00 | 100.00 | 125.00| 125.00
2 | Giatri SXCN Ty ddng | 2,027.97 | 2,031.50 | 2,592.54 | 127.62| 127.84
3 | Doanh thu Ty dong | 1,842.14 | 2,015.00 | 2,344.15 | 11633 | 127.25
4 | Loi nhuan trude thué Ty dong 45137 45.00 51.56 | 114.57| 114.24
5 | Cac khoan nop NS Ty dong 37.13 30.99 4499 | 145.18| 121.17
6 | Sélao dong b/q Nguoi 7,226.00 | 7,500.00 | 7,648.00 | 101.97| 105.80
7 | Thu nhap b/q 1000d/ng/th | 5,122.00 | 5,556.00 | 6,041.69 | 108.74 | 117.96
8 | C6 tirc/ménh gia/nam % 18.00 18.00 18.00 | 100.00 | 100.00

D6i chiéu voi Nghi quyét Dai hoi dong cb dong nam 2014, BKS ¢6 nhan xét sau:
1. Tinh hinh doanh thu:

Nam 2014 1a nam kinh té Thé gi¢i va kinh té trong nuéc ¢6 phuc hdi nhung van con
cham. Nhiéu doanh nghiép trong nuéc con gip kho khan. Song dudi sy chi dao sang sudt
cta Hoi ddng quan tri, su diéu hanh quyét liét ciia Co quan tong gidam doc cling véi sy doan
két nd luc phin diu cua tap thé CBCNV két qua doanh thu nam 2014 dat 2.344,15 ty dong
vuot 11,63% so vai KH va tang 27,25% so voi nam 2013.

2. Tinh hinh lao dong, thu nhap:

Trong nam, sé luong lao dong chdm dut hop dong lao dong 1a 1043 lao dong, s6 lao
dong tuyén méi 1a 1465 lao dong. Ti 1¢ lao dong giam 1a 14,39%, ti 1& lao dong tang la
20,27% (nguyén nhén lao dong tang cha yéu 1a do TCTy mé rong san xudt tai Veston
Hung Ha, Ha Quang). Bién dong lao dong la mot trong nhitng nguyén nhan anh huéng
phdn nao dén hiéu qua cua qua trinh san xuét, kinh doanh.

Tuy nhién, truée kho khin vé bién dong lao dong nhu trén, mot mat lanh dao Tong
cong ty da chi trong quan tdm sdu sat dén nguoi lao dong véi khau hiéu “Con nguoi vira
la muc tiéu, vira 1a dong luc phat trién ctia doanh nghiép”, mat khac Ban giam dbc da tap
trung dau tu mé rong san xuat tai dia phuong, dau tu thiét bi chuyén ding, phat huy cong
tac sang kién cai tién, ap dung thao tac, cong nghé tién tién vao san xuit nang cao nang
sut lao dong gop phan dam bao doanh thu, hiéu qua trong san xuét kinh doanh va ning
cao thu nhép cho nguoi lao dong. Két qua thu nhap binh quan cta ngudi lao dong nam
2014 dat 6.041 690/ngu01/thang tang 17,96% so vai cung ky va tang 8,74% so vai KH.

3. Tinh hinh l¢i nhuén, chia ¢b tire nim 2014 :

Nim 2014 Téng cong ty da dat tong lgi nhuan trude thué dat 51,56 ty dong tang
14,57% so vé&i ké hoach va tang 14,24% so véi cung ky. Loi nhudn sau thué nam 2014 dat
45,21 ty dong tang 42,84 % so v4i nam 2013.

- Viéc chi tra co tue cho céc ¢d dong thuc hién voi ty 1€ 18%/ménh gid/nam hoan thanh
chi tiéu Dai hoi dong cb dong dé ra.

IL. Tinh hinh tai chinh

Nam tai chinh ctia Téng cong ty bat dau tir ngay 01/01 dén ngay 31/12. Theo béo cao

ctia Cong ty kiém toan (KPMG), Ban kiém soat ghi nhan Béo cdo tai chinh hop nhit do
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Téng cong ty 1ap da phan anh trung thuc, hop ly vé tinh hinh tai chinh tai thoi diém
31/12/2014 va két qua hoat dong SXKD cho ky bao c4o; phit hop véi Chudn muc Ké toan
Viét Nam, quy ché quan Iy tai chinh ctia Nha nudc va ctia Téng cong ty:

a. Bang can doi ké toan:

Don vi tinh : Triéu dong

Tai sin Pau ky | Cudi So sanh %eco cAu/TS ; NVén
01/21/1 3li(1y2/1 4 o || Pl | Cubiky
4 (01/01/14) {(31/12/14)
A 1 2 3=2-1 | 4=2/1 5 6
A Tai san ngi’in han 551,176 | 559,052 7,876 | 101.43 g 69.16 68.81
L. Tién va cac khoan tuong duong tién 52,881 29,488 | (23,393) 55.76 6.64 3.63
I1. C4c khoan dau tu TC ngén han 4,352 3,800 (552) 87.31 0.55 0.47
I1I. Cac khoan phai thu ngén han 260,580 | 247,894 | (12,686) 95.13 32.70 30.51
Trong d6: phai thu cia KH 249915 | 239,420 | (10,494) 95.80 31.36 29.47
IV. Hang tdn kho 204,981 | 247,160 42,178 | 120.58 25.72 30.42
V. Tai san ngén han khac 28,382 30,711 2,329 | 108.21 3.56 3.78
B.Tai san dai han 245,773 | 253,383 7,611 | 103.10 30.84 31.19
[. Céc khoan phai thu dai han - 9,703 9,703 - 1.19
IL. Tai san ¢ dinh 201,746 | 213,193 11,447 | 105.67 25.31 26.24
I11. B4t dong san déu tu - - = - -
IV. Céc khoan dau tu TC dai han 11,500 6,515 (4,985) 56.65 1.44 0.80
V. Tai san dai han khac 32,527 23,972 (8,555) 73.70 4.08 2.95
TONG C()NG TAI SAN 796,949 | 812,435 15,486 | 101.94 100.00 100.00
A. Ng phai tra 647,868 | 628,766 | (19,102) 97.05 81.29 77.39
I. No ngén han 564,830 | 493,297 | (71,533) 87.34 70.87 60.72
II. No dai han 83,038 | 135,470 52,432 | 163.14 10.42 16.67
B. Vén chi sé hitu 148,332 | 182,967 34,634 | 123.35 18.61 22.52
L. Vén cha sé hitu 148,332 | 182,967 34,634 | 123.35 18.61 22.52
Trong do : Vén BT cta chu sé hitu 80,000 | 100,000 20,000 | 125.00 10.04 12.31
Quy dau tu phat trién 37,718 43,872 6,154 | 116.32 4.73 5.40
Quy du phong tai chinh 11,429 | 15246 | 3,817 | 133.40 1.43 1.88
LN sau thué chua phén phéi 19,016 23,679 4,663 | 124.52 2.39 2.91
I1. Loi ich ¢6 dong thiéu sb 749 702 (46) | 93.83 0.09 0.09
TONG C()NG NGUON VON 796,949 | 812,435 15,486 | 101.94 100.00 100.00
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b. Két qua san xuét kinh Doanh:
Pon vi tinh : Triéu d&ng

So sanh
2 o Nam Nam
CHE Liey 2013 2014
+/- %
A 1 P 3=2-1 4=2/1
Doanh thu ban hang va cung cip DV 1,842,578 | 2,344,629 502,051 127.25
Céc khoan giam trir doanh thu 429 475 46 110.81
DT thuén vé ban hang va cung cip dich vu 1,842,149 | 2,344,154 502,005 127.25
Gia von hang ban 1,571,519 | 2,012,030 440,542 128.03
Loi nhuan gop vé ban hang va cung cip dich vu 270,630 332,123 61,493 122.72
Doanh thu hoat dong tai chinh 8,008 14,712 6,704 183.72
Chi phi tai chinh 10,141 14,125 3,985 139.29
Chi phi ban hang 105,685 121,713 16,029 115.47
Chi phi quan ly doanh nghiép 124,189 164,004 39,815 132.06
Lgi nhuén thuin tir hoat dong KD 38,623 46,993 8,369 121.67
Thu nhap khac 12,857 8,040 (4,817) 62.54
Chi phi khac 6,724 3,629 (3,095) 53.97
Loi nhuédn khac 6,133 4,411 (1,721) 71.93
Lai/16 lién doanh, lién két 379 154 (225) 40.60
Téng lgi nhuin ké toan trwéc thué 45,136 51,558 6,423 114.23
Thué thu nhap doanh nghiép 13,478 6,346 (7,132) 47.08
Loi nhuén sau thué thu nhip doanh nghiép 31,657 45,212 13,555 142.82

1. Tinh hinh quén ly cong ng:
*/ No¢ phai thu:

Nam 2014, doanh thu dat 2.344 ty déng tang 27,25% so voi 2013. Ty 1€ ng qua han nam

2014 giam 2.16% so v&i nam 2013, s ngay thu tién ban hang 1a 36,74 ngay giam 5 ngay
(twong duong gidm 13,9%) so v6i nam 2013 va ciing 1a s6 ngay thap hon so véi ngay thu
cong ng binh quan nam 2013 ctia nganh dét may. Ty 1& cong no thu duoc trén téng sb cong
ng phai thu phat sinh tang 1.95% so v4i nam 2013. Nhin chung cong tac quan ly cong ng da
c6 nhiéu tién bg.

Ty 1& cac khoan phai thu cubi nam 2014 giam so vé6i s6 dau nam 1a 13% (trong duong
voi 12,686 ty dong). Cong tac thanh toan cong no t6t gop phan ddy nhanh dugc thoi gian
hoan thué VAT (Nam 2014 s6 thué VAT duogc hoan 1a 76,09 ty dong, ting 38% so v&i ndm
2013), gop phan lam tang hiéu qua sir dung von, giam chi phi 1ai vay ngan hang.

*/ No phai tra:

Céc khoan ng phai tra cia Tong cong ty tai thoi diém 31/12/2014 chiém 77,39%/Téng
ngudn von, trong d6 ng ngin han chiém 60,72%/tong ngudn von giam 10,15% so voi cung
ky nam 2013; No dai han chiém 16,67%/Tdng ngudn von, ting 6,25% so v6i s6 dau nam.
Céc khoan ng phai tra déu dugc dam bao tra dung han. Trong niam Tdng cong ty khong
phat sinh n¢g qua han ngan hang.
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2. Hang héa ton kho:

Gia tri hang ton kho tai thoi diém 31/12/2014 béng 120,58% so v6i s6 dau nam. Gia tri
hang tdn dugc phan anh ding gia gde cua vét tu, thanh phim, hang hoa ton kho. Trong tong
gia tri hang ton kho tép trung chu yéu vao nguyén vat liéu chiém 38,61%, hang mua dang di
duong chiém 13,03%; san phim do dang dang san xut chiém 7,74%; con thanh pham, hang
glri ban chiém 43,19%; hang hoa chiém 6,76%. Cubi nim Tong cong ty d thuc hién kiém
ké, phan loai vat tu hang hoa, thuc hién trich 14p du phong giam gia hang ton kho dung theo
qui dinh. Téng chi phi du phong giam gia hang ton kho Tong cong ty da trich tai thoi diém
31/12/2014 14 4,887 ty dong.

3. Piu tu tai chinh dai han:

Trong nam 2014, s6 du khoan dau tu dai han cudi ky & mirc 6,515 ty dong giam 43,34%
twong dwong 4,984 ty dong so voi s6 ddu nim. SO giam trong nam la Téng cong ty thuc
hién thodi phan vén gop tai Cong ty cb phian Pong Binh 14 4,8 ty dong va ban ¢6 phiéu
trén san giao dich ching khodn.

4. Thye hién dau tw nim 2014:

Theo Nghi quyét Dai hoi dong ¢d dong nim 2014 hoach dau tur 243,28 ty dong; Gia tri
dau tu nam 2014 thuc hién 130,83 ty d(”)ng, dat 53,78%/ ké hoach; tang 5,5% so voi ndm
2013. Cu thé:

- PAu tu thiét bi chidu su, thiét bi bd sung, thay thé va thiét bi quan Iy nhim ting ning
suat lao dong va nang cao hiéu qua quan ly véi mirc dau tu 60,68 ty dong;

- Pau tu tiép thiét bi cho du 4n veston Hung Ha: 15,38 ty dong

- Péu tu dy an mé rong xi nghiép Ha Quang (thuc hién tiép cta dy an) la: 39,68 ty;

- Cai tao cong trinh, vat kién tric, hé théng nha xudéng va khuoén vién: 15,09 ty dong

S. Tinh hinh von dicu I¢ va c6 dong:

STT Néi dung 01/01/2014 31/12/2014
1 Von diéu 1¢ ( Ty dong) 80,00 100,00
1.1 Vén gop cuia tap doan Dét May (%) 36,99 35,51
1.2 Vén gop cia cac dbi tuong khac (%) 63,01 64,49
2 S6 lwong c6 phiéu da ban ra cong chiing 8.000.000 10.000.000
2.1 Cb phiéu phd thong( C6 phiéu) 8.000.000 |- 10.000.000
3 Ménh gis /c6 phiéu (Ddng) 10.000 10.000
S6 lwgng ¢6 dong ( Nguwdi) 2.108 1.248

6. Khai quat cac chi so chi yéu:
Cac chi s6 co ban phan anh co cau vé tai san, v€ nguon von, tinh thanh khoan va hiéu
qua kinh doanh thé hién:
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Cac chi tiéu 2013 2014

Chi tiéu ve kha nang thanh toan
- Kha nang thanh todn nhanh 0.61 0.63
- Kha nang thanh toan hién hanh 0.98 1,13
Co cAu vé tai san
-Tai san dai han/Tdng tai san 30,84% 31,19%
-Tai san ngan han/Tdng tai san 69,16% 68,81%
Chi tiéu vé co cAu von
- Hé s6 ng / Tong ngudn von 81,29% 77,39%
- Hé s6 vbn chi sé hiru/ Téng ngudn von 18,61% 22,52%
Chi tiéu vé niing lwc hoat dong
- Doanh thu thuan/ Tong tai san 2,31 2,88
Chi tiéu vé kha nang sinh loi
- Loi nhuén sau thué/ Doanh thu thuan 1,72% 1,93%
- Loi nhuan sau thué/ Vdn chu sé hitu 21,34% 24,71%
- Loi nhuén sau thué/ Tong tai san BQ 4,16% 5,62%
- Loi nhuén tr HDSXKD/Doanh thu thuan 2.09% 2.00%
- Loi nhuan tr HBSXKD/ Téng tai san 4.85% 5,78%

*/ Nhan xét:

- Kha nang thanh toén:

Theo s lidu trén cho thdy hé s6 kha nang thanh toan ngin han ctia Tdng cong ty da
tang tir 0.98% nam 2013 1én 1.13% nam 2014, didu d6 phan anh tinh hinh tai chinh va
thanh khoan ctia Téng cong ty ngay cang vitng manh, chi dong dap ung kip thoi vén phuc
vu cho hoat dong san xuét kinh doanh.

- Co cdu tai san: V&i nganh nghé san xuit hang may mic, co cdu vé Tai san luu dong
chiém 68,81%/ Tdng tai san; TS ¢ dinh chiém 31,19%/Téng tai san 1a hop ly. (ty 1& chuén
ctia nganh cdng nghiép nhe Tai san ngin han/Tai san dai han twong dwong ty 1& 70/30)

- Co c4u ngudn vén Co ciu ngudn vén: No phai tra chiém 77,39% trén tong ngudn
von, von chu s¢ hitu chiém 22,61% trén tong ngudn von. Cong ty tiép tuc tn dung céc
ngudn von tai tro c6 1ai sudt thap, wu dai dé hd tro cho hoat dong san xuat kinh doanh.

- Kha nang sinh 1o1i:

Céc chi tiéu nhu ty suét loi nhuan trude thué trén doanh thu thuén, trén Téng tai san
binh quan; ty suét logi nhuan tir hoat dong SXKD trén doanh thu thuén, trén téng tai san
déu 6n dinh va tang so v6i ndm trudc; phan 4nh két qua hoat dong san xuét kinh doanh giir
duogc su On dinh va phat trién.
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7. Vé ché d6 bao cdo, chirng tir, s6 sach ké toan:

e Sau khi kiém tra cic bdo cdo tai chinh, ching tir s6 sach ké toan, qua theo doi hoat
dong thuc té ctia don vi, Ban kiém soat c6 danh gid nhu sau:

S6 sach ching tir ké toan da dugc ghi chép va luu trir ddy du, phan anh kip thoi tinh
hinh hoat dong san xuét kinh doanh thuc té ctia don vi.

Céc két qua kiém ké kho, tai san va quy tién mat trong nim luén dam bao théng nhét
giita s6 s sach va ton thuc té caa don vi. ¢

Béo cdo tai chinh nam 2014 ciia Tong cong ty May 10 di dugc Cong ty TNHH KPMG
kiém toan va xac nhén tinh trung thuc, hop ly khong c6 yéu td ngoai trir.

Céc sd liéu trong bao cdo két qua hoat dong san xuét kinh doanh cta Hoi déng quan tri
la ding v6i bao céo tai chinh cia Tong cong ty.

IIL. Tinh hinh hoat dong ciia HDQT va Ban diéu hanh
1. Vé hoat dong ciia HPQT
- Thuc hién Nghi quyét nam 2014, Hoi dong quan tri ctia Tong cong ty da to chirc hop

tap trung la 15 phién.

- Céc cudc hop tap trung vao viéc dinh huéng phat trién Tong cong ty va thuc hién
nghi quyét ctia Dai hoi dong c6 dong; Tap trung vao cac du an dau tu, chuyén dbi mé hinh
san xuat, dich chuyén mo hinh quan ly, dinh huéng phat trién May 10 trong twong lai
(nganh nghé, nhan cong, vi thé ...); Chudn bi cong tac td chirc dai hoi dong ¢ dong nam
2015.

- Noi dung cac cude hop va nghi quyét cia HDQT da thé hién sy am hiéu kinh doanh,
tdm nhin chién luge cia HDQT trong viéc xdy dung tdm nhin va chién luoc phat trién
Tdng cong ty ca vé dai han va ngan han.

- HDBQT tao nhiing diéu kién cén thiét dé co quan diéu hanh thuc hién tdt cac ké hoach,
NQdadéra.

2. Vé cong tac quéan ly, diéu hanh cia Tong giam déc :

- Hoat dong cua Tong giam ddc dua trén cac quy dinh ctia Nha nudc, Diéu 1é hoat
dong va cac quy ché cuia Tong cong ty, nghi quyét Dai hoi dong ¢d dong va Hoi dong quan
tri dam bao tinh cong khai trong quan ly, diéu hanh .

- Su hd trg d6i v6i Ban giam dbc va giam sat hoat dong cia HPQT ddi voi co quan
diéu hanh thé hién qua viéc Tong giam dbc thuong xuyén bao cdo két qua thuc hién cac
nghi quyét cia HDQT, dé xuét cic bién phap trién khai cac ké hoach ciia HPQT;

- Céc quy ché (9 quy ché) ctia Cong ty dugc sira dbi va ap dung triét dé trong moi hoat
dong

- Viéc dao tao tay nghé cho nguoi lao dong két hop v6i viée tién hanh trién khai ap
dung phin mém quan ly, thao tc tién tién, quan ly thao tac, loai bo thao tac thira dugc coi
trong va da mang lai hiéu qua cao trong san xuat ciing nhu quén ly.

- Cong tac tai chinh ké toan va thdng ké dugc thuc hién theo quy dinh cua nha nudc,
dam bao tinh minh bach trong hoat dong SXKD.
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- Nhitng giai phap chii yéu co quan diéu hanh da thuc hién trong nam 2014: (Theo ba
c4o SXKD nam 2014 cua Tong cong ty).

3. Su tuéin thia phap luét va hoat dong kiém soat néi bd :

- Téng cong ty da thuc hién tbt cic quy dinh cia phap ludt : Gom ludt doanh nghiép,
cac luat thué, cac quy dinh phap luat khac. Khong ¢o cac biéu hién c¢d y vi pham céac quy
dinh ctia nha nudc . :

- Viéc thuc hién cong tac danh gia ndi bo cua Tf)ng cong ty duogc tién hanh déu dan va
thuong xuyén.

- Cong ty kiém toan doc lap hang nam déu danh gia : Bao cao tai chinh eua Toéng cong
da phan anh trung thuc, hop ly trén cac khia canh trong yéu tinh hinh tai chinh ctia Tong
cong ty .

Danh gia vé tinh hop 1y, hop phép trong hoat dong tai chinh, Ban Kiém soat két luén
Viéce thuce hién ché do tai chinh ciia Téng cong ty da dam bao su minh bach, rd rang trong
cac nghi€p vu phat sinh, cac nghiép vu phu hgp véi cac quy dinh cua luat phép, viéc thuc
hién viéc ghi chép, theo ddi, thu thap ching tir clia cong tac ké toan day du, dam bao tinh

hop 1y, hop phép .

IV. Panh gia hoat dong cua Ban Kiém soat trong nam 2014

Kinh thua quy ¢6 dong!

- Trong nam 2014, mac du c6 nhitng kho khan nhu: Pham vi hoat dong cua Téng cong
ty trai dai trén dia ban nhiéu tinh, thanh phd, cac thanh vién Ban kiém soat lam viéc kiém
nhiém, song dugc su tao diéu kién cua Co quan diéu hanh va nhirng ) géng cua cac thanh
vién trong qua trinh lam viéc, Ban kiém soat da hoan thanh nhiém vu cua minh.

- Qua qua trinh thyuc hién nhiém vy, Ban kiém soat da thuc hién ding chtrc ndang nhiém
vu, dam bao tinh khach quan, trung thuc, khong lam can tr¢ dén hoat dong cia doanh
nghiép, phan anh trung thuc tinh hinh hoat dong cia Tong cong ty . Ddng thoi tuan thu
theo cac qui dinh hién hanh trong viéc kiém soat cac hoat dong cta Téng cong ty, hoan
thanh nhiém vu do Pai hoi d?)ng ) dong giao.

V. Nhirng khuyén nghi ciia Ban Kiém soat
Qua qua trinh thyuc hién nhiém vu Ban kiém soat khuyén nghi dén HDQT, diéu co quan

hanh mot sé khuyén nghi sau:

1. Pé nghi Téng cong ty kiém soat cong tac chit luong san pham hang hoa chat ché dé
dap tng dugc véi yéu ciu ngay cang cao cua khach hang va nhu cau cép thiét ciia doanh
nghiép.

2. Vé xay dung va hoan thién hé thong quan ly: Trong nim qua viéc ap dung quéan ly
hé théng, tich hop hé théng ISO 9000, ISO 14000 va SA8000 da dugc Tong cong ty duy
tri 4p dung. Tuy nhién viéc thuc hién can phai duoc tiép tuc duy tri, cai tién thudong xuyén
cho phit hop véi qui mé phat trién ctia TCty dam bao hiéu qua cia cong tac quan ly.
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3. Tiép tuc tang cudng cong tac dao tao ning cao ning luc cho doi ngii can bd quan ly
va nguoi lao dong nham dap Gng yéu cdu ngdy cang cao trong su phat trién ciia Doanh
nghiép.

4. Timg bude to chire sip xép cac don vi, xi nghi€p, ddm bao tinh gon, hi¢u qua.

5. Thuc hién diéu chinh kip thoi nhitng khuyén nghi do Ban Kiém soat néu ra.

Trén ddy 1a toan bo ndi dung trong qué trinh kiém tra, giam sat ciia Ban Kiém soat
trong nam 2014, xin bao cdo trudc Dai hoi ddng c6 dong. R4t mong duoc sy gop ¥ chan
thanh cua cac quy vi dai biéu, cac quy c¢d dong nhiam giup ching t6i thuc hi¢n tt nhiém
vu ctiia minh.

T/M BAN KIEM SOAT
Truwdéng ban

M t\.\\/@/

Lé Thanh Hai

9/9




